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English as an Additional Language

North West College will continue to work in partnership with federal and provincial governments
to provide suitable language training for newcomers to Canada. Our region has become a
destination of choice for many of the province’s newcomers. Data shows significant growth with
increased immigrants moving to North Battleford, Meadow Lake, and the surrounding area.

The Battlefords Immigration Resource Centre and the Ukrainian Settlement Committee for
Rosthern provide updates about the increased number of Ukrainians on Temporary Work
Permits. This collaboration supports working with newcomers entering into NWC’s EAL program.
In addition, NWC had a virtual program visit from IRCC to discuss the College's current and new
programs as well as, highlighting the necessary services offered by NWC to meet immigrants'
demands effectively and efficiently.

The College implemented a five-year agreement with the Federal Government (IRCC), which
included new strategies to meet the needs of newcomers and businesses. In October 2022,
Amendment 7 in the Contribution Agreement provided additional Federal funding for Provincial
Online Classes. The College continues to deliver LINC (Language Instruction to Newcomers to
Canada) classes face-to-face and blended delivery with an increase in classes to be offered at
the Meadow Lake Campus. The College will also continue to offer a regional online program to
provide fair and equitable access to rural communities. The programs will support the Canadian
Benchmark reading, writing, listening, and speaking levels.

English as an Additional Language (EAL) programs in the fall of 2022 in North Battleford started
with five classes with an enroliment of 58 students. The EAL Online Linc Class (Province Wide)
began with 15 students. The EAL In-Person Conversation Circle (Spiritwood) Class started with
25 students. EAL Conversation Circles were delivered In North Battleford with the introduction to
conversation classes to support pre-CLB (Canadian Language Benchmark) levels to facilitate
assessment and movement to the formal LINC classes. The IRCC funding also includes support
for newcomer participation in the ESWP programs. Combining resources will bridge language
development while the students learn valuable hands-on skills for specific employment.

The CICAN-approved project that started in November 2022 involving Employment Enhancement
for Newcomers will end this year. The program was challenging to implement due to supporting
the steady enrollment continuation. However, recruitment efforts and student guidance allowed
the project to support the success of some students. In 2022, the College submitted a proposal
to IRCC to reclassify the Rosthern Conversation Circle as a regular EAL LINC class. In addition,
the College was notified that CICAN approved the College as a Block 2 delivery institution for the
newly developed newcomer employment soft skills program. The expected start date of the
program is late 2023.

IRCC and Provincial representatives will continue to provide updates on future immigration
numbers, priorities, and contribution agreements. As noted, many programs are amended, with
added funding and processes due to the community's need as a result of the rapid increase in
EAL programs. As the College strives to reduce the length of waitlists, the College will continue
to plan and investigate offering more programs at the North Battleford and Meadow Lake
locations.

Institute Credit

Skills Training Allocation (STA) for 2023-24 is funded through tuition fees, and third-party funding
for institute credit certificates and diplomas. Extended analysis of the labor market data conducted
by the College is ongoing and reviewed to ensure that the direction of the college programs aligns
with correct data-driven results. The brokerage institutions set yearly tuition rates for NWC, which
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have not been published or made public knowledge. Therefore, the College assumes a 4%
increase in tuition costs to align with prior years. NWC delivers institute credit programs face-to-
face and online, incorporating best practices learned through the various delivery modes. The
College has assumed they will return to pre-pandemic enrolment rates as quickly as possible.
Appendix B illustrates the three-year program plan, which includes the rationale for each
program's choice.

The 2023-24 program plan provides a complementary mix of skilled trades training to support the
community and to align with the province's investment of capital infrastructure projects with
Saskatchewan. In addition, Human Services, Business and Health Care sector programming
demand have increased and been confirmed through consultation with community stakeholders.
Due to the demand and availability of federal funding in the healthcare and Early Childhood
Education sectors, additional Continuing Care Assistant and Early Childhood Education seats will
become available in January 2024. Training for these programs is for the North Battleford campus,
where domestic and international students are driving a pivot to provide sufficient critical mass
and employment opportunities. The wide array of programs also responds to regional and
provincial labour market demand.

North West College invests in many contracts in skills trades training. In addition, the College
offers a range of journeyman trade programs, from transportation and construction trades to
service and hospitality. The course/program offering is essential given the diverse economy of
the northwest region, and the government recognizes the need to increase trade programming.
The College is currently underway to expand program offerings for fall 2023. The College is
meeting with industry partners and working on an infrastructure project to increase shop space
for the demand in trades programming to support various industries in the North Battleford area.
In addition, the College is creating an additional coordinator position to help minimize the industry
workload

NWC adds value to skills training programs to enable students to develop skills relevant to today’s
workplace. An example is the hairstylist program Luxe Salon which opened its doors at our
Meadow Lake campus in January 2022. The College ensures students can participate in a
practical work experience and develop essential skills, even when the curriculum does not include
these outcomes. Our commitment to connecting students to the workplace and supporting
employer needs is strong in this program plan and supports provided. The hairstylist program also
partnered with the Saskatchewan Health Authority to engage patients in Spa Days on campus
and at the hospital. This experience allowed patients to meet and engage students while receiving
first-class professional hairstyles from our talented students

In 2023-24, the College will continue to provide remote seats in the office administration program
to bridge access. Prior to the budget announcement on the investment in educational assistants
for K-12, NWC chose to deliver this program given identified demand from the industry. The full
certificate in Early Childhood Education will be available at the Battlefords campus.
Supplementary ESWP programs focusing on EA and the delivery of fall and winter ECE programs
throughout the region to support labour shortages for these professionals. In addition, those
interested in working with youths can take part in the Bachelor of Social Work program offered in
collaboration with the University of Regina as it has multiple exit points.

Health Care is the largest industry in North West College's region. The region's significant health
infrastructure includes the Saskatchewan Hospital and indigenous health agencies. The College
does substantial training in this area. The overall need in the province for Psychiatric Nurses is
primarily due to an aging workforce and a greater demand for their skills. The expansion of the
program provided 24 seats in year one this fall, attracting over 50 qualified applicants. Similarly,
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there is a strong demand for the undergraduate nursing program to be offered in the region. In
addition to the proposed three-year programming plan is the Primary Care Paramedic (PCP)
program. The PCP program is part of a five-year rotational plan amongst the regional colleges.
NWC will offer this program part-time in 2024-25. Based on data drive results, the College will
remove and add the latest programs each year to serve the labour market best.

The Government committed to funding 13 additional Continuing Care Assistant (CCA) seats in
February 2023, which the College plans to offer in January 2024. North West College has
experience delivering the program in many ways to meet the needs of the Health Care Sector.
The College is examining and investigating ways to improve access to programming to meet the
expansion's overall demand and added needs, primarily in the North Battleford location. This year,
NWC intends to renovate its simulation-learning environment in Meadow Lake to continue
providing access for students to enroll in Health care programs and align with industry needs.
This investment will strategically position the College to expand current programs and add new
healthcare programs to continue to support the Province's Health Human Resource Action Plan.
The College will deliver full-time and part-time programming, further expanding our programming
by offering rural seats. Learning where you earn is the key to supporting a sustainable healthcare
industry.

Some constraints exist as a result of the increase in NWC's health programs, clinical and acute-
care placements are oftentimes challenging, with multiple institutions competing for the same
spots. The College is in discussion with Saskatchewan Health Authority (SHA) to determine
creative ways to allow for more access to these vital clinical placements. Redefining what
constitutes an 'acute' placement is part of this process, as well, discussions with site managers
to ensure that all experiences are accessible for students and that the SHA staff are on-board to
facilitate these placements.

Micro-credentials

Micro-credentials, enable students to gain theory-based education and hands-on practical
experiences within a shorter time. These short, career-focused training options are flexible and
highly focused. The short courses allow students to capitalize on teaching and learning with
skillsets to enter the workforce. When students begin to put theory into practice students can
discuss career options and apply learning into diploma programming.

NWC acknowledged the need to design a Culinary Arts program. Within a short window, NWC
developed a 16-week Culinary Arts Micro-Credential program at Meadow Lake that was well
received by the Ministry of ICT. The program allowed students to highlight the necessary skillsets
needed for the industry.

The College will continue to deliver Micro-Credentials programming at the North Battleford
Campus along with shorter skills development courses such as in Meadow Lake and on-reserves.
In addition, North West College is in collaboration with Saskatchewan Research Council to start
a PVC welding program at the Meadow Lake campus that prepares students with essential skills
for the workforce. In addition, NWC is working with Cenovus Energy to prepare students with the
reintroduction of Math and English skills. The Micro-Credential programs will allow students a
brief period to apply theory-based learning and practical skill experience through real-life training
providing the students with the foundation to enter the workforce.

Table 17 reflects the comprehensive array of Institute Credit Skills training programs planned for
delivery in 2023-24 to address labour market needs and maximize available resources.
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Students and Employability

NWC is proud to advise that the student population comprises 61% Indigenous students; the data-
driven results reveal that the College continues to invest substantial time in collaborating with the
Indigenous communities. Partnering with First Nations communities requires the College listen to
and advocate for what the communities need. In addition, the College responds to programming
requests by expanding post-secondary educational opportunities. The College is continuing to
revitalize the workforce engagement strategy considering the aftermath of the pandemic. In
addition to experiential learning in the classroom and formal work placements, the College is
committed to supporting the development of essential workplace skills in all programs, including
technology and digitization.

Career Services and Supports

NWC continues to work with students individually to design program plans that maximize skillset
potential and meet the student's career goals. Student success requires the availability of various
types of ready and available programs. NWC's current and new programs are highlighted during
the year and at the college's orientations that occur from August to September at North Battleford,
Meadow Lake Campus, in addition to the off-site college locations such as Cut Knife, Duck Lake,
Beardy's Okemasis Cree Nation, Pelican Lake First Nation, Leoville, Spiritwood and Witchekan
Lake First Nation.

The College will also ensure all students have access to a formalized career plan, a job coach
and the opportunity to develop their resume/e-portfolio, practice interviewing skills, learn job
search skills, write concise cover letters, connecting their needs with the industry. The College
will invest in graduates beyond the end date of their program and support early leavers from
programs as they transition into the workforce. As an example, all students, regardless of whether
they have graduated receive access to career supports. Many of the NWC students know that
they have limited experience in the workforce, and the College's goal is to not only build technical
skills but to prepare our students with soft skills and confidence.

Health and Wellness Supports

North West College invests in students by seeking to reduce or eliminate barriers to their success.
The College has always taken a comprehensive approach to student support; however, in 2023-
24, NWC will continue to focus our efforts on achieving a healthy, safe and welcoming Campus
through student recruitment and engagement. The College will implement a framework to achieve
the National Standard of Canada Mental Health and Well-being for post-secondary students. The
College will also collaborate with Healthy Campus Saskatchewan to develop a student success
framework. The focus will be building on the success of the College's "BE WELL" initiative
focusing on students' life choices and ensuring students balance a healthy lifestyle. This
comprehensive investment will result in redefining supports and how they are delivered, providing
personnel training, revising policies and practices, and working even more closely with community
agencies to support our students. In addition, the College is investing in a 24-hour support line for
students called "I.M. Well." Students and their family members can access support for various
financial and mental health issues confidentially using their cell phone or another electronic
device. This service will also connect a student to local support if needed. NWC has a
comprehensive strategy to invest in our students and facilitate their success.

Multi-Cultural and Regional Engagement

The College is proud to be part of a growing multicultural region providing many opportunities to
explore and celebrate diversity and be a part of the development of global citizenship. Considering
the world views and being inclusive is essential as the College continues to increase the
international student presence at the College. An inclusive framework for services demonstrates
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student engagement through events and activities that allow students to gather within a diverse,
safe, and welcoming college and off-college environment. Student events and engagement create
a sense of belonging within a community. The College's mandate is to extend a bridge for staff
and students to build and develop authentic, transparent, trusting relationships. Student
engagement at NWC supports personal growth, health and wellness and a sense of pride that
engages the students to want to give back to the community and surrounding regions.

The students on or off campus can participate in program orientation sessions to meet students
from diverse cultures. In addition, students can participate in activities such as Lunch-and-Learn
presentations, the introduction to the Saskatchewan labour market and intentional discussion
about ways the College can reduce barriers and provide an inclusive learning environment.
Another contribution to the college framework is through elder engagement. When Indigenous
elders are present at our campus, students' cultural ties strengthen, and community engagement
increases with a sense of belonging within a respectful and inclusive environment.

Accessibility and Disability Supports

The College received block funding for 2023-24 which addresses specific support for students
with disabilities. NWC provides students access to our Education Resource Consultant and tutors
who will support students by developing individualized program plans. A student's self-
identification and/or diagnosis of a disability enables staff to immediately work with the student to
understand the strategies and interventions required to be successful academically. Students at
NWC can access tutoring supports for math, essay writing, study skills, reading for content and
exam-taking strategies. The College is also striving to increase the use of innovative materials
and tools for students to access from educational technologies to assist with maintaining supports
that address academic integrity. The College's best practices support student success through
the College's holistic, multifaceted supports that changed to blended and face-to-face delivery. In
addition, the College provides academic support for the student to take ownership of the learning
strategies and to assist them as a student as they integrate into the labour force.

College Residence

North West College residence in Meadow Lake is a beautiful opportunity to address affordable,
safe student housing options that will now also welcome our international students. The pandemic
affected the residence operations; however, in the fall of 2023, the College returned to pre-
pandemic rental assignments to maximize the use of the units, with a strategic plan to ensure its
operations. The College will also work towards re-establishing the residence assistants to support
the activity and supervision of the residents. The residence inspection process has returned to
the pre-pandemic state. The College will continue to use the support of private security at the
residence. The staff looks forward to hosting a student at the residence to create a sense of a
home away from home community.

Student Services Framework

Through the Student Services teams, NWC invests in our students so they can be successful in
their program of study, their life, and their future career. In addition, NWC contributes significantly
to our region by providing an accessible, well-prepared workforce responsive to the needs of
local, regional, and provincial employers.

The new strategic programming plan and the student services framework accentuate the
College's commitment to supporting students and employers' needs. The College will continue
strengthening partnerships and ensuring it is responsive to the community. In 2023-24, the
College will continue implementing surveys for employers that will assist and assess the level of
satisfaction with the College programs. In addition, it prepares the College and enhances
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employable skills for students hired. The comprehensive survey will also continue to provide
valuable feedback for continuous program improvement and ensure the College aligns with the
priorities of our employers and the Saskatchewan Government. In addition, NWC will continue to
build and strengthen the partnerships with First Nations and their Tribal councils, which is a critical
need to ensure students within the community have access to the required support to be
successful within a post-secondary environment. The ability to go into the reserve communities
is imperative, and the staff at the College renew and rebuild some of these relationships. Strong
partnerships impact student and community success and are vital to the College. The College's
efforts could only be achievable with Saskatchewan's post-secondary institutions, industry
partners and communities.

NORTH WEST COLLEGE Page 51 MULTI YEAR BUSINESS PLAN 2023-2026



CONCLUSION

The business plan for 2023-26 positions North West College as a leader in regional development.
Through its services and educational offerings the College is aligned with the provincial growth
plan and goals of the Ministries of Advanced Education, and Immigration and Career Training.
Through continual improvement in student success and a focus on building a representative and
employable labour force the College is enhancing its impact for business and industry and the
communities within the region and province. A controlled increase in the number of international
students arriving to our region will benefit the College and communities with increased tuition
revenues and a source of trained staff. A Bachelor of Social Work degree program and
innovations to Early Childhood Education offerings ensure the College is adapting to regional
needs and will continue to grow.
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APPENDICES

Appendix A — Financial Statements



Financial Assets
Cash and cash equivalents
Accounts receivable
Inventories for resale
Portfolio investments

Total Financial Assets

Liabilities
Bank indebtedness
Accrued salaries and benefits
Accounts payable and accrued liabilities
Deferred revenue
Asset retirement obligation
Liability for employee future benefits
Long-term debt

Total Financial Assets

Net Financial Assets (Net Debt)

Non-Financial Assets
Tangible capital assets
Inventory of supplies for consumption
Prepaid expenses

Total Non-Financial Assets

Accumulated Surplus

Accumulated Surplus is comprised of:
Accumulated surplus from operations

Total Accumulated Surplus

Appendix A - Financial Statement Package

North West College
Projected Statement of Financial Position
as at June 30, 2024

Statement 1

Estimated Budget Budget Forecast Actual
June 30 June 30 June 30 June 30 June 30
2025 2024 2023 2023 2022
$ 5274689 $ 5,006,501 $ 3,731,302 $ 4,813,185 2,761,713

100,000 100,000 100,000 100,000 681,838
75,502 75,502 75,502 75,502 51,816

57,521 57,521 57,403 57,521 57,521
5,507,712 5,239,524 3,964,207 5,046,208 3,552,888
200,000 200,000 200,000 200,000 270,727
330,000 330,000 330,000 330,000 121,836
875,000 875,000 76,480 875,000 380,695
183,000 183,000 183,000 183,000
269,700 269,700 269,700 300,700 286,200
1,857,700 1,857,700 876,180 1,888,700 1,242,458
3,650,012 3,381,824 3,088,027 3,157,508 2,310,430
3,646,304 4,396,303 4,778,364 5,146,303 5,640,374
58,095 58,095 58,095 58,095 232,822
3,704,399 4,454,398 4,836,459 5,204,398 5,873,196

$ 7,354,411 $ 7,836,222 $ 7,924,486 $ 8,361,906 8,183,626
$ 7,354,411 $ 7,836,222 $ 7,924,486 $ 8,361,906 8,183,626
$ 7,354,411 $ 7,836,222 $ 7,924,486 $ 8,361,906 8,183,626




Appendix A - Financial Statement Package

North West College

Projected Statement of Operations and Accumulated Surplus (Deficit)
for the year ended June 30, 2024

Revenues (Schedule 2)
Provincial government
Grants
Other
Federal government
Grants
Other
Other revenue
Administrative recoveries
Contracts
Interest
Rents
Resale items
Tuitions
Donations
Other
Total revenues

Expenses (Schedule 3)
General
Skills training
Basic education
Services
University
Scholarships
Development
Student housing
Total expenses

Surplus (Deficit) for the Year from Operations
Accumulated Surplus (Deficit), Beginning of Year

Accumulated Surplus (Deficit), End of Year

Statement 2

2025 2024 2023 2023 2022

Forecast Budget Budget Forecast Actual
$ 10,465,134 $ 10,465,134 $ 10,243,561 $ 10,547,269 $ 9,661,300
143,900 143,900 122,900 96,900 422,814
283,696 283,696 283,696 300,679 250,526
- - 76,056 - -
1,269,989 1,160,127 1,072,728 1,194,271 982,349
52,500 52,500 28,000 105,000 44,793
279,088 268,450 260,922 230,216 224,025
230,000 230,000 250,000 180,000 221,036
2,807,719 2,248,528 1,980,380 1,143,035 1,371,679
57,900 57,900 57,900 57,900 72,425
165,011 165,011 195,861 261,834 286,473
15,754,937 15,075,246 14,572,004 14,117,104 13,537,420
6,629,694 6,453,652 6,179,100 $6,161,018 5,635,969
4,470,449 4,144,339 3,420,958 3,205,612 3,508,035
2,792,801 2,716,120 2,772,532 2,776,800 2,571,005
1,669,746 1,625,368 1,496,548 $1,388,603 1,369,062
269,350 264,069 299,804 34,367 283,922
115,800 115,800 115,800 115,800 129,411
288,910 281,582 270,587 256,624 283,062
16,236,750 15,600,930 14,555,329 13,938,824 13,780,466
(481,813) (525,684) 16,675 178,280 (243,046)
7,836,222 8,361,906 7,907,811 8,183,626 8,426,672
$ 7,354,411 $ 7,836,222 $ 7,924,486 $ 8,361,906 $ 8,183,626




North West College
Projected Statement of Changes in Net Financial Assets (Net Debt)
as at June 30, 2024

Net Financial Assets (Net Debt), Beginning of Year

Surplus (Deficit) for the Year from Operations
Acquisition of tangible capital assets

Proceeds on disposal of tangible capital assets

Net loss (gain) on disposal of tangible capital assets
Write-down of tangible capital assets

Amortization of tangible capital assets

Acquisition of inventory of supplies for consumption
Acquisition of prepaid expenses

Consumption of supplies inventory

Use of prepaid expenses

Change in Net Financial Assets (Net Debt)

Net Financial Assets (Net Debt), End of Year

Appendix A - Financial Statement Package

Statement 3

2024 2023 2023 2022
Budget Budget Forecast Actual
$ 3,157,508 $ 2,421,352 $ 2,310,430 $ 2,127,557
(525,684) 16,675 178,280 (243,046)
(250,000) (250,000) (502,821) (467,217)
1,000,000 900,000 996,892 980,366
(58,095) (58,095) (58,095) (232,822)
58,095 58,095 232,822 145,592
224,316 666,675 847,078 182,873
224,316 666,675 847,078 182,873
$ 3,381,824 $ 3,088,027 $ 3,157,508 $ 2,310,430




North West College

Appendix A - Financial Statement Package

Projected Statement of Cash Flows
for the year ended June 30, 2024

Operating Activities

Surplus (deficit) for the year from operations

Non-cash items included in surplus (deficit)
Amortization of tangible capital assets
Net (gain) loss on disposal of tangible capital assets
Write-down of tangible capital assets

Changes in non-cash working capital
Decrease (increase) in accounts receivable
(Increase) decrease in inventories for resale
(Decrease) increase in accrued salaries and benefits
Increase (decrease) in accounts payable & accrued liabilities
Increase (decrease) in deferred revenue
Increase (decrease) in asset retirement obligation
(Decrease) increase in Liability for Employee Future Benefits
Decrease (increase) in inventory of supplies for consumption
Decrease (increase) in prepaid expenses

Cash Provided (Used) by Operating Activities

Capital Activities
Cash used to acquire tangible capital assets
Proceeds on disposal of tangible capital assets
Cash Provided (Used) by Capital Activities

Investing Activities
Cash used to acquire portfolio investments
Proceeds from disposal of portfolio investments
Cash Provided (Used) by Investing Activities

Financing Activities
Proceeds form issuance of long-term debt
Repayment of long-term debt
Cash Provided (Used) by Financing Activities

Increase (Decrease) in Cash and Cash equivalents
Cash and Cash Equivalents, Beginning of Year
Cash and Cash Equivalents, End of Year

Represented on the Financial Statements as:
Cash and cash equivalents
Bank indebtedness

Cash and Cash Equivalents, End of Year

Statement 4

Budget Budget Forecast Actual
2024 2023 2023 2022
$ (525,684) $ 16,675 $ 178,280 $ (243,046)
1,000,000 900,000 996,892 980,366
- - 581,838 (445,429)
- - (23,686) 635
- - (70,727) (10,627)
- - 208,164 (77,037)
- - 494,305 174,613
- - - 183,000
(31,000) - 14,500 16,500
- - 174,727 (87,230)
443,316 916,675 2,554,293 491,745
(250,000) (250,000) (502,821) (467,217)
(250,000) (250,000) (502,821) (467,217)
- - - (118)
- - - (118)
193,316 666,675 2,051,472 24,410
4,813,185 3,064,627 2,761,713 2,737,303
$ 5,006,501 $ 3,731,302 $ 4,813,185 $ 2,761,713
$ 5,006,501 $ 3,731,302 $ 4,813,185 $ 2,761,713
$ 5,006,501 $ 3,731,302 $ 4,813,185 $ 2,761,713




Revenues (Schedule 2)
Provincial government
Federal government
Other

Total Revenues

Expenses (Schedule 3)
Agency contracts
Amortization
Equipment
Facilities
Information technology
Operating
Personal services

Total Expenses

Surplus (Deficit)
for the year

Appendix A - Financial Statement Package

Schedule 1
North West College
Projected Schedule of Revenues and Expenses by Function
for the year ended June 30, 2024
2024 Projected 2024 2023 2023 2022
General Skills Training Basic Education Services University ~ Scholarships Development Student
Learner Housing
Credit Non-credit Credit Non-credit Support Counsel Credit Budget Budget Forecast Actual

$ 6,609,783 $ 1,708,440 $ - $ 1067532 $ 1,079,379 $ 86,000 $ - - % 57,900 $ - % - $ 10,609,034 $ 10,366,461 $ 10,644,169 $ 10,084,114
- - - - 283,696 - - - - - - 283,696 359,752 300,679 250,526
187,400 2,615,667 50,700 396,464 54,763 230,200 - 303,661 57,900 - 285,761 4,182,516 3,845,791 3,172,256 3,202,780
6,797,183 4,324,107 50,700 1,463,996 1,417,838 316,200 - 303,661 115,800 - 285,761 15,075,246 14,572,004 14,117,104 13,537,420
5,250 728,661 1,428 35,315 86,252 86,000 - 203,096 - - - 1,146,002 1,048,123 667,178 1,124,030
1,000,000 - - - - - - - - - - 1,000,000 900,000 996,892 980,366
185,674 57,600 - - 1,000 122 - - - - 9,959 254,355 346,688 285,561 145,060
682,015 133,006 4,631 51,500 61,020 - - 11,540 - - 156,540 1,100,252 1,037,845 1,098,615 1,035,511
70,921 24,345 21,170 2,095 2,425 - 2,400 5,235 - - - 128,591 126,857 111,660 157,825
764,669 451,202 8,829 71,950 168,718 335,991 13,787 44,198 115,800 - 50,455 2,025,599 1,956,653 1,893,760 1,808,450
3,745,123 2,706,938 6,529 1,204,020 1,031,825 898,710 288,358 - - - 64,628 9,946,131 9,139,163 8,885,158 8,529,224
6,453,652 4,101,752 42,587 1,364,880 1,351,240 1,320,823 304,545 264,069 115,800 - 281,582 15,600,930 14,555,329 13,938,824 13,780,466
$ 343531 $ 222355 $ 8,113 $ 99,116 $ 66,598 $ (1,004,623) $ (304,545) $ 39,592 $ - $ - $ 4,179 $  (525,684) $ 16,675 $ 178,280 $  (243,046)
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Schedule 2
North West College
Projected Schedule of Revenues by Function
for the year ended June 30, 2024
2024 Projected Revenues 2024 2023 2023 2022
General Skills Training Basic Education Services University ~ Scholarships Development Student Total Total Total Total
Learner Housing Revenues Revenues Revenues Revenues
Credit Non-credit Credit Non-credit Support Counsel Credit Budget Budget Forecast Actual
Provincial Government
Advanced Education/
Ministry of Immigration and Career Training
Operating grants $ 4,692,654 $ - $ - % - $ - 3 - $ - 8 -3 - 3 - $ - $ 4692654 $ 4,543,978 $4,626,834 $ 4,730,300
Program grants 1,345,129 1,708,440 - 1,067,532 1,079,379 - - - - - - 5,200,480 4,632,583 4,853,435 4,570,000
Capital grants 572,000 - - - - - - - - - - 572,000 1,067,000 1,067,000 361,000
6,609,783 1,708,440 - 1,067,532 1,079,379 - - - - - - 10,465,134 10,243,561 10,547,269 9,661,300
Contracts - - - - - 86,000 - - - - - 86,000 65,000 39,000 155,175
Other - - - - - - - - 57,900 - - 57,900 57,900 57,900 57,900
6,609,783 1,708,440 - 1,067,532 1,079,379 86,000 - - 57,900 - - 10,609,034 10,366,461 10,644,169 9,874,375
Other provincial - - - - - - - - - - - - - - 209,739
Total Provincial 6,609,783 1,708,440 - 1,067,532 1,079,379 86,000 - - 57,900 - - 10,609,034 10,366,461 10,644,169 10,084,114

Federal Government
Operating grants - - - - - - - - - - - - - - -
Program grants - - - - 283,696 - - - - - - 283,696 283,696 300,679 250,526
Capital grants - - - - - - - - - - - - - - -

- - - - 283,696 - - - - - - 283,696 283,696 300,679 250,526
Other Federal - - - - - - - - - - - - 76,056 - -
Total Federal - - - - 283,696 - - - - - - 283,696 359,752 300,679 250,526

Other Revenue
Admin recovery - - - - - - - - - - - - - - -
Contracts - 708,900 - 396,464 54,763 - - - - - - 1,160,127 1,072,728 1,194,271 982,349
Interest 52,500 - - - - - - - - - - 52,500 28,000 105,000 44,793
Rents 2,500 - - - - - - - - - 265,950 268,450 260,922 230,216 224,025
Resale items - - - - - 230,000 - - - - - 230,000 250,000 180,000 221,036
Tuitions 10,500 1,883,667 50,700 - - - - 303,661 - - - 2,248,528 1,980,380 1,143,035 1,371,679
Donations - - - - - - - - 57,900 - - 57,900 57,900 57,900 72,425
Other 121,900 23,100 - - - 200 - - - - 19,811 165,011 195,861 261,834 286,473
Total Other 187,400 2,615,667 50,700 396,464 54,763 230,200 - 303,661 57,900 - 285,761 4,182,516 3,845,791 3,172,256 3,202,780

Total Revenues $ 6,797,183 $ 4,324,107 $ 50,700 $ 1,463,996 $ 1,417,838 $ 316,200 $ - $ 303661 $ 115800 $ - $ 285,761 $ 15,075,246 $ 14,572,004 $ 14,117,104 $ 13,537,420




Agency Contracts
Contracts
Other

Amortization

Equipment
Equipment (non-capital)
Rental
Repairs and maintenance

Facilities
Building supplies
Grounds
Janitorial
Rental

Repairs & maintenance buildings

Utilities

Information Technology
Computer services
Data communications
Equipment (non-capital)
Materials & supplies
Rental
Repairs & maintenance
Software (non-capital)

Operating
Advertising
Association fees & dues
Bad debts
Financial services
In-service (includes PD)
Insurance
Materials & supplies
Postage, freight & courier
Printing & copying
Professional services
Resale items
Subscriptions
Telephone & fax
Travel
Other

Personal Services
Employee benefits
Honoraria
Salaries
Other

Total Expenses

Appendix A - Financial Statement Package

Schedule 3
North West College
Projected Schedule of Expenses by Function
for the year ended June 30, 2024
2024 Projected Expenses 2024 2023 2023 2022
General Skills Training Basic Education Services University ~ Scholarships Development Student Total Total Total Total
(Schedule 4) Learner Housing Expenses Expenses Expenses Expenses

Credit Non-credit Credit Non-credit Support Credit Budget Budget Forecast Actual
$ - 607,855 - 8,000 32,349 - 203,096 - 851,300 796,265 $533,289 $ 1,124,030
5,250 120,806 1,428 27,315 53,903 86,000 - - 294,702 251,858 133,889 -
5,250 728,661 1,428 35,315 86,252 86,000 203,096 - 1,146,002 1,048,123 667,178 1,124,030
1,000,000 - - - - - - - 1,000,000 900,000 996,892 980,366
148,788 28,400 - - 1,000 122 - 9,959 188,269 251,960 237,092 130,003
- 22,700 - - - - - - 22,700 20,000 120 839
36,886 6,500 - - - - - - 43,386 74,728 48,349 14,218
185,674 57,600 - - 1,000 122 - 9,959 254,355 346,688 285,561 145,060
- - - - - - - - - - - 431
- - - - - - - 4,800 4,800 4,800 2,400 2,987
- - - 7,500 - - - - 7,500 7,500 9,250 259,463
214,274 133,006 4,631 44,000 61,020 - 11,540 - 468,471 421,232 462,906 363,269
279,821 - - - - - - 30,780 310,601 328,997 327,783 107,241
187,920 - - - - - - 120,960 308,880 275,316 296,276 302,120
682,015 133,006 4,631 51,500 61,020 - 11,540 156,540 1,100,252 1,037,845 1,098,615 1,035,511
- 17,288 21,170 - - - 5,235 - 43,693 39,095 19,905 366
- - - 2,095 2,425 - - - 4,520 5,945 2,946 11,871
- - - - - - - - - - - 79,996
- - - - - - - - - - - 3,222
- - - - - - - - - - - 4,413
70,921 7,057 - - - - - - 80,378 81,817 88,809 57,957
70,921 24,345 21,170 2,095 2,425 - 5,235 - 128,591 126,857 111,660 157,825
191,529 66,185 7,666 2,667 11,313 41,076 5,452 250 328,758 273,297 261,439 231,868
28,180 2,000 - - 686 3,100 - - 34,705 37,979 33,463 28,284
- - - - - - - - - - - 14,716
16,300 - - - - - - - 16,300 15,990 23,207 12,685
67,416 - - - 3,000 - - - 70,416 60,078 73,017 38,778
55,424 - - - - - - 19,200 74,624 74,003 89,445 112,125
28,461 318,785 387 48,000 100,240 32,300 - 1,882 533,170 503,902 472,064 422,699
14,232 8,807 232 1,425 1,850 3,000 800 - 30,346 35,459 24,663 22,638
12,500 24,806 389 8,250 11,068 - 1,700 - 58,713 53,314 42,884 27,555
156,584 - - - - - - 25,740 182,324 232,697 242,685 270,672
- - - - - 209,091 - - 209,091 227,273 168,224 193,250
5,964 2,125 - - - - - - 8,089 8,238 4,421 4,330
70,161 - - 1,566 600 - 500 1,212 74,039 81,358 67,716 75,519
89,377 28,494 155 10,042 27,961 33,045 35,688 240 232,315 189,742 204,997 121,902
28,541 - - - 12,000 14,379 58 1,931 172,709 163,323 185,535 231,429
764,669 451,202 8,829 71,950 168,718 335,991 44,198 50,455 2,025,599 1,956,653 1,893,760 1,808,450
574,832 326,388 594 106,948 103,056 132,099 - 10,492 1,301,759 1,217,563 1,188,639 1,182,507
22,710 - - - - - - - 22,710 23,260 20,595 19,263
3,145,465 2,378,004 5,935 1,097,072 928,769 766,611 - 51,886 8,614,750 7,893,006 7,672,928 7,317,999
2,116 2,546 - - - - - 2,250 6,912 5,334 2,996 9,455
3,745,123 2,706,938 6,529 1,204,020 1,031,825 898,710 - 64,628 9,946,131 9,139,163 8,885,158 8,529,224
$ 6,453,652 4,101,752 42,587 $ 1,364,880 1,351,240 1,320,823 264,069 281,582 15,600,930 $ 14,555,329 $ 13,938,824 $ 13,780,466




Agency Contracts
Contracts
Other

Amortization

Equipment
Equipment (non-capital)
Rental
Repairs and maintenance

Facilities
Building supplies
Grounds
Janitorial
Rental
Repairs & maintenance buildings
Utilities

Information Technology
Computer services
Data communications
Equipment (non-capital)
Materials & supplies
Rental
Repairs & maintenance
Software (non-capital)

Operating
Advertising
Association fees & dues
Bad debts
Financial services
In-service (includes PD)
Insurance
Materials & supplies
Postage, freight & courier
Printing & copying
Professional services
Resale items
Subscriptions
Telephone & fax
Travel
Other

Personal Services
Employee benefits
Honoraria
Salaries
Other

Total General Expenses

Appendix A - Financial Statement Package

Schedule 4
North West College
Projected Schedule of General Expenses by Functional Area
for the year ended June 30, 2024
2024 Projected General 2024 2023 2023 2022
Governance Operating Facilities Information Total Total Total Total
and and Technology General General General General
Administration ~ Equipment Budget Budget Forecast Actual
$ - % -3 -3 - 8 - 3 - $ - % 3,749
- 5,250 - - 5,250 14,250 5,250 -
- 5,250 - - 5,250 14,250 5,250 3,749
- 1,000,000 - - 1,000,000 900,000 996,892 980,366
- (122) 40,660 108,250 148,788 220,011 222,775 59,935
- 6,725 25,078 5,083 36,886 63,728 37,799 5,762
- 6,603 65,738 113,333 185,674 283,739 260,574 65,697
- - - - - - - 457
- - - - - - - 259,463
- 8,322 205,952 - 214,274 205,952 213,477 179,373
- - 279,821 - 279,821 298,217 303,521 70,312
- - 187,920 - 187,920 164,458 175,306 172,818
- 8,322 673,693 - 682,015 668,627 692,304 682,423
- - - - - - - 366
- - - - - 2,675 - 1,679
- - - - - - - 79,996
- - - - - - - 3,222
- - - - - - - 4,413
- - 5,333 65,588 70,921 72,567 83,335 53,864
- - 5,333 65,588 70,921 75,242 83,335 143,540
- 191,529 - - 191,529 147,230 153,061 159,678
6,500 21,680 - - 28,180 31,955 28,174 27,644
- - - - - - - 10,716
- 16,300 - - 16,300 15,990 23,207 12,685
14,180 51,736 1,500 - 67,416 57,078 72,267 38,778
- 55,424 - - 55,424 59,603 69,476 94,404
712 27,749 - - 28,461 38,257 34,648 17,487
- 14,232 - - 14,232 18,987 13,561 15,221
- 12,500 - - 12,500 12,156 14,348 2,945
10,165 116,209 5,814 24,396 156,584 206,957 222,943 243,998
- 5,227 737 - 5,964 6,238 3,421 3,460
- 70,161 - - 70,161 77,480 64,225 65,410
22,217 57,481 7,004 2,675 89,377 61,573 88,541 33,715
500 22,101 1,378 4,562 28,541 17,988 56,623 90,816
54,274 662,329 16,433 31,633 764,669 751,492 844,495 816,957
- 498,221 52,994 23,617 574,832 553,160 522,113 481,645
22,710 - - - 22,710 23,260 20,595 19,263
- 2,756,173 242,749 146,543 3,145,465 2,907,246 2,733,365 2,439,572
- 2,116 - - 2,116 2,084 2,094 2,757
22,710 3,256,510 295,743 170,160 3,745,123 3,485,750 3,278,167 2,943,237
$ 76,984 $ 4,939,014 $ 1,056940 $ 380,714 $ 6,453,652 $ 6,179,100 $ 6,161,017 $ 5,635,969




North West College

Projected Schedule of Accumulated Surplus
for the year ended June 30, 2024

Schedule 5

June 30 June 30 June 30 Additions Reductions June 30 June 30
2022 2023 2023 During During 2024 2025
Actual Budget Forecast the Year the Year Budget Estimated
Invested in Tangible Capital Assets
Net Book Value of Tangible Capital Assets $ 5,640,375 4,778,364 5,146,303 $ 250,000 1,000,000 $ 4,396,303 3,646,304
Less: Debt owing on Tangible Capital Assets - - - - - $ - -
$ 5,640,375 4,778,364 5,146,303 $ 250,000 1,000,000 $ 4,396,303 3,646,304
External Contributions to be Held in Perpetuity $ - - - $ - - $ = -
Internally Restricted Operating Surplus
Capital Projects:
Designated for Tangible capital asset expenditures $ 1,110,285 1,844,590 1,674,464 $ 572,000 250,000 $ 1,996,464 2,318,464
Other (provide details) - - - - - - -
$ 1,110,285 1,844,590 1,674,464 $ 572,000 250,000 $ 1,996,464 2,318,464
Other:
Operating Reserve $ 1,033,195 913,615 1,160,120 $ - 101,863 $ 1,058,257 996,955
Residence Reserve 9,761 - 8,991 4,179 - 4,812 2,678
Scholarship 99,072 96,979 99,072 - - 99,072 99,072
$ 1,142,028 1,010,594 1,250,201 $ 4,179 101,863 $ 1,152,517 1,098,705
Unrestricted Operating Surplus $ 290,938 290,938 290,938 $ - - $ 290,938 290,938
Total Accumulated Surplus from Operations $ 8,183,626 7,924,486 8,361,906 $ 826,179 1,351,863 $ 7,836,222 7,354,411
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STA Financial Overview

Estimated
Program
Reserves (as of
June 30. 2023)

STA Budget
Allocation 2023-
24

Projected 2023-24
STA expenditures

Projected Carry
Forward 2024-
25

$2,321,000

$2,604,420

-$283,420

Page ___ of

Program Information

2022-23 ICT Funding

Other Funding

Total Cost

Program Name

Standard Program Name

Institute/
Industry
Credit

Accredited
Organization

Delivery Method

Location

Start Date
(dd/mmm/yy)

End Date
(dd/mmm/yy)

Program
Days

Program
Capacity

Projected Enrolment

Part-time | Full-time

Projected
FLE

Labs/clinicals
provided

Work
placements
provided

Projected STA
Funding
[A]

Use of Carryover
[B]

Tuition & Books
[c1

Partner
Contribution
[D]

Total Course
Cost
[A+B+C+D]

Cost per Seat

Rationale

Brief Rationale for Program

Plan A

Business Certificate Y1

Business Certificate Y1

Institute

Saskpolytech

Class room

North
Battleford

28-Aug-23

30-Apr-24

125

20

16

17.8

N/A

No

$40,123

$152,184

$192,307|

9615.369438

Now diploma as local employers are interested in
this designation - international students as well.
Employers looking to hire entry level workers for
business and industry respect this certification.
History of strong interest by students and successful
graduates and either employment or continuation to
diploma or degree. Anticipated growth rate
according to data for our region.

Business Certificate Y1
JAN24

Business Certificate

Institute

Saskpolytech

Class room

North
Battleford

29-Jan-24

4-Oct-24

80

20

16

17.8

N/A

$80,329

$52,261

$132,591

6629.539689

Now diploma as local employers are interested in
this designation - international students as well.
Employers looking to hire entry level workers for
business and industry respect this certification.
History of strong interest by students and successful
graduates and either employment or continuation to
diploma or degree. Anticipated growth rate
according to data for our region.

Business Diploma Y2

Business Diploma Y2

Institute

Saskpolytech

Class room

North
Battleford

28-Aug-23

26-Apr-24

125

20

16

17.8

N/A

$94,281

$57,818

$152,099

7604.972623

Now diploma as local employers are interested in
this designation - international students as well.
Employers looking to hire entry level workers for
business and industry respect this certification.
History of strong interest by students and successful
graduates and either employment or continuation to
diploma or degree. Anticipated growth rate
according to data for our region.

Carpentry

Institute

Saskatchewan
Polytechnic

Class room

Meadow Lake

11-Sep-23

19-Jan-24

80

12

7.1

Yes, in
person

Yes

$58,982

$29,720

$88,702

7391.865299

SK Government is committed to providing more
construction trades programming as reflected in the
provincial budget.

Carpentry

Institute

Saskatchewan
Polytechnic

Class room

North
Battleford

12-Feb-24

17-May-24

80

12

7.1

Yes, in
person

Yes

$69,403

$29,720

$99,123

8260.237357

SK Government is committed to providing more
construction trades programming as reflected in the
provincial budget.

Continuing Care
Assistant

Continuing Care Assistant
Certificate

Institute

Saskatchewan
Polytechnic

Class room

Meadow Lake

5-Sep-23

26-Apr-24

135

9.0

Yes, in
person

Yes

$90,538

$59,064

$149,602

18700.29862

Fastest growing health occupation according to the
HHR and EMSI validated for our region. New jobs
accounted by Minister in the throne speech/budget
last year - multi-year commitment.

Continuing Care
Assistant

Continuing Care Assistant
Certificate

Institute

Saskatchewan
Polytechnic

Class room

St. Walurg

11-Sep-23

24-May-24

135

9.0

Yes, in
person

$116,175

$39,376

$155,551

19443.86446

Fastest growing health occupation according to the
HHR and EMSI validated for our region. New jobs
accounted by Minister in the throne speech/budget
last year - multi-year commitment.

Continuing Care
Assistant FT

Continuing Care Assistant
Certificate

Institute

Saskpolytech

Class room

North
Battleford

5-Sep-23

26-Apr-24

135

16

13

15.6

Yes, in
person

$40,920

$124,549

$165,469

10341.82541

Fastest growing health occupation according to the
HHR and EMSI validated for our region. New jobs
accounted by Minister in the throne speech/budget
last year - multi-year commitment.

Continuing Care
Assistant Jan24 FT

Continuing Care Assistant
Certificate

Institute

Saskpolytech

Class room

North
Battleford

22-Jan-24

27-Sep-24

135

16

13

15.6

Yes, in
person

$59,240

$58,324

$117,565

7347.78383

Fastest growing health occupation according to the
HHR and EMSI validated for our region. New jobs
accounted by Minister in the throne speech/budget
last year - multi-year commitment.

Continuing Care
Assistant PT

Continuing Care Assistant
Certificate

Institute

Saskpolytech

Class room

North
Battleford

7-Sep-23

29-Jun-24

20

16

15

12.0

Yes, in
person

$30,528

$58,176

$88,704

5543.972557

Culinary Arts Diploma
YR 2

Institute

Assiniboine CC

Class room

Meadow Lake

158

12

11.0

Yes, in
person

Yes

$131,721

$46,800

$178,521

14876.72201

YR 2 of a Diploma program. 1490 job openings for
cooks and more for chefs.

Revised Dec 2019



Early Childhood Early Childhood Education| Institute Lakeland Class room North 18-Sep-23 21-Jun-24 182 15 13 21.0 N/A Yes $49,495 $105,852 $155,347| 10356.46931This program is in demand locally, the Ministry of
Education (Y1) Diploma College Battleford Advanced Education recommanded providing
additional seats in ECE.
Early Childhood Early Childhood Education| Institute Lakeland Class room North 22-Jan-24 11-Oct-24 172 15 12 183 N/A Yes $34,663 $69,026 $103,689| 6912.578358|This program is in demand locally, the Ministry of
Education (Y1) JAN24 Certificate College Battleford Advanced Education recommanded providing
additional seats in ECE.
Electrician Electrician Applied Institute | Saskatchewan | Classroom [Meadow Lake| — 5-Feb-24 14-Jun-24 92 12 0 10 8.0 Yes, in Yes $54,694 $31,580 $86,274| 7189.508312[SK Government is committed to providing more
Certificate Polytechnic person construction trades programming as reflected in the
provincial budget.
Electrician Electrician Applied Institute | Saskatchewan | Class room North 5-Feb-24 14-Jun-24 92 12 0 10 8.0 Yes, in Yes $93,188) $25,403] $118,591| 9882.542934|SK Government is committed to providing more
Certificate Polytechnic Battleford person construction trades programming as reflected in the
provincial budget.
Forest to Fork Institute | Saskatchewan | Class room [Meadow Lake|[ 21-Aug-23 19-Jan-24 88 10 0 8 6.0 Yes, in Yes $84,904 $26,008 $110,912| 11091.19835|To build on the Land Based learning that is occuring
Polytechnic person in K-12 system and meet the needs and requests of
our FN partners.
Hairstylist Institute | Saskatchewan Class room Meadow Lake 9-Aug-23 28-Jun-24 250 12 0 10 22.2 Yes, in Yes $121,617 $92,880 $214,497| 17874.75729
Polvtechnic person
Hairstylist Diploma Institute | Saskpolytech Class room North 23-Aug-23 12-Jul-24 250 10 8 17.8 N/A Yes $114,222 $71,100 $185,322| 18532.23764 .

Battleford This program has great support from Battlefords
employers for practical placements and subsequent
employment. There are very few publically funded
opportunities for this training in Saskatchewan. Itis
a profession that has turnover for a variety of
reasons. There is great support for these
professionals to also become entrepreneurs.

Heavy Equipment TTT  |Heavy Equipment and Institute | Saskatchewan Class room |Meadow Lake 11-Sep-23 31-May-24 179 12 0 10 16.0 Yes, in Yes $99,006 $60,370 $159,376| 13281.30957|SK Government is committed to providing more
Truck and Transport Polytechnic person construction trades programming as reflected in the
Technician Certificate provincial budget.
Office Administration  [Office Administration Institute | Saskatchewan | Classroom |[Meadow Lake|  5-Sep-23 24-May-24 135 15 2 10 12.0 No Yes $112,223 $60,180 $172,403| 11493.53228|1810 job openings for admin assistants in the
Certificate Polytechnic province. Job Outlook is good and enrollment is
strong in Meadow Lake.
Plumbing and Pipefitting |Plumbing and Pipefitting | Institute | Saskpolytech Class room North 25-Oct-23 28-Feb-24 88 12 10 7.8 N/A No $100,852 $22,680 $123,532 10294.30874|This trade is in demand in our area. Employers have a
Applied Certificate Battleford long tradition of supporting the graduates from this
program.
Practical Nursing Institute | Saskpolytech Class room North 23-Feb-23 14-Feb-24 153 16 10 13.6 Yes, in No $19,287 $84,429 $103,716| 6482.223407|Continuing the program that was already in progress,
Battleford person started on Feb 28,2023
Pre-Employment Institute | North West Class room  |Big River First|  25-Sep-23 15-Dec-23 60 10 0 8 4.0 Yes, in Yes $48,493 $13,932 $62,425| 6242.515427[1490 job openings in the province with good job
Cooking College & Nation person outlook. As mining and tourism rebuild after COVID,
SATCC skilled workers are needed.
Pre-Employment Institute | North West Class room Waskesiu 2-Oct-23 22-Dec-23 60 10 0 6 3.0 Yes, in Yes $50,068 $13,932 $64,000| 6400.015427|1490 job openings in the province with good job
Cooking College & Lake person outlook. As mining and tourism rebuild after COVID,
SATCC skilled workers are needed.
Pre-Employment Institute | North West Class room North 3-Jan-24 29-Mar-24 60 10 0 6 3.0 Yes, in Yes $48,273 $23,555 $71,828| 7182.800492[1490 job openings in the province with good job
Cooking College & Battleford person outlook. As mining and tourism rebuild after COVID,
SATCC skilled workers are needed.
Psych Nursing Y1 Psychiatric Nursing Institute | Saskpolytech | Class room North 28-Aug-23 5-Dec-25 140 24 22 27.4 Yes, in No $343,038 $126,293 $469,331| 19555.46931|FTOVImcIal demana aiready XISted and hen came
Diploma (Year 1) Battleford person the expansion of the new Sask Hospital - not able to
Psych Nursing Y2 Psychiatric Nursing Institute | Saskpolytech | Class room North 29-Aug-22 1-Dec-24 150 24 20 26.7 Yes, in No $120,694 $147,972 $268,666| 11194.41265|0Pen all their beds given not enough Psych nurses.
Diploma (Year 2) Battleford person This program will attract local people to support the
Psych Nursing Y3 Psychiatric Nursing Institute | Saskpolytech Class room North 31-Aug-21 15-Dec-23 63 7 7 3.9 Yes, in No $72,179 $18,552 $90,731| 12961.50422|health authority with recruitment and retention.
Diploma (Year 3) Battleford person According to the RPNAS over 50% of the current
Residential Renovation Institute ST Class Room [Meadow Lake| ~ 25-Oct-23 15-Mar-24 100 12 0 10 9 Yes, in Yes $110,746 $32,906 $143,652| 11970.97977|SK Government is committed to providing more
and Construction person construction trades programming as reflected in the
provincial budget.
Welding Welding Certificate Institute | Saskatchewan | Classroom |Meadow Lake| — 2-Oct-23 14-Jun-24 170 12 0 10 15.0 Yes, in Yes $114,538 $63,150 $177,688| 14807.36752|SK Government is committed to providing more
Polytechnic person construction trades programming as reflected in the
provincial budget.
Total:[| 410 17 318 383 $2,604,420 S0 $1,797,793 S0| $4,402,213
Plan B
Continuing Care Institute | Saskatchewan Class room Waterhen TBD TBD 135 8 0 8 9
Assistant Polvtechnic First Nation
Power Engeineering Institute Lakeland Combination North tentative tentative 12 8 Yes, on-line Yes
College (Class room and| Battleford
distance
learning)
Pre employment Micro Credential Program| Industry NWC Other North tentative tentative | 16 weeks 12 8 Yes, in No
cooking Battleford person
Welding Welding Certificate Institute | Saskpolytech Class room North tentative tentative 170 12 8 12.1 Yes, in No
Battleford person

Other Institute Credit Programming - Cost Recovery

Revised Dec 2019
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Skills Training Program Management Plan 2024-25

ivery Institution: North West College Date Submitted: May 1, 2023 Page__of __
Program Information Program Funding Rationale
Institute, . Projected Enrolment . .
Standard Program Name Industry/ Accre-dm?d Location Program Progra.m - Projected Pro;ech?d icr Other Funding |Total Program Cost Brief Rationale for Program
Credit Organization Days Capacity | part-time | Full-time FLE Funding
Business Certificate Y1 [Institute  |Saskpolytech  |North Battleford 125 20 18 20.0 $40,123 $40,123 mte:n’;tlon‘;l”stu de”r']ts' a:w:eugmployerslo;kmgto ;lreZn:ry "
level workers for business and industry respect this certification.
History of strong interest by students and successful graduates
. - . and either employment or continuation to diploma or degree.
Business Diploma Y2 Institute  [Saskpolytech North Battleford 125 20 18 20.0 $94,281 $94,281 Anticipated growth rate according to the EMS data for our
region.
Business Certificate Y1  |Institute Saskpolytech North Battleford 125 20 18 20.0 $80,329 $80,329
Business Diploma Y2 Institute Saskpolytech North Battleford 125 20 18 20.0 $120,329 $120,329
Carpentry Certificate Institute Meadow Lake 140 12 0 10 12.4 $58,982 $58,982
Continuing Care Assistant |Institute Meadow Lake 135 8 0 8 9.6 $90,538 $90,538
Continuing Care Assistant [Institute TBD (Shellbrook) 135 8 0 8 9.6 $116,175 $116,175
Continuing Care Assistant |Institute  [Saskpolytech North Battleford FT 135 16 13 15.6 $40,920 $40,920
Certificate Fastest growing health occupation according to the HHR and
EMSI validated for our region. New jobs accounted by Minister in
the throne speech/budget last year - multi-year commitment.
Continuing Care Assistant |Institute Saskpolytech North Battleford PT 90 16 15 0.0 $30,528 $30,528
Certificate Fastest growing health occupation according to the HHR and
EMSI validated for our region. New jobs accounted by Minister in
the throne speech/budget last year - multi-year commitment.
Early Childhood Education |Institute St. Walburg 60 15 3 10 5.3 $49,495 $49,495
Early Childhood Education |Institute  [Lakeland College[North Battleford Y1 182 15 13 21.0 $49,495 $49,495
Diploma This program is in demand locally, the Ministry of Advanced
Education recommanded providing additional seats in ECE.
Early Childhood Education |Institute  [Lakeland College|North Battleford Y2 182 15 10 16.2 $98,991 $98,991
Diploma This program is in demand locally, the Ministry of Advanced
Education recommanded providing additional seats in ECE.
Heavy Equipment and  |Institute Meadow Lake 179 12 0 10 15.9 $99,006 $99,006
Truck and Transport
Plumbing and Pipefitting |Institute Meadow Lake 88 12 0 10 7.8 $100,852 $100,852
Applied Certificate
Practical Nursing Diploma |Institute Meadow Lake 215 8 0 8 15.3 $99,287 $99,287
Primary Care Paramedic [Institute  |Saskpolytech ~ [North Battleford 175 12 10 15.6 $124,300 $124,300(Locally demanded program, EMT services employers in NB and
Certificate areas are constantly looking for PCPs.
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Psychiatric Nursing Institute Saskpolytech North Battleford 140 24 22 27.4 $343,038 $343,038

Diploma (Year 1
P ( ) Provincial demand already existed and then came the expansion

of the new Sask Hospital - not able to open all their beds given
not enough Psych nurses. This program will attract local people to
support the health authority with recruitment and retention.
According to the RPNAS over 50% of the current registered Psych
nurses are over 50 years of age and increases to 68% if looking at
45+ - there is a severe shortage. It takes 2.5 years to get a
graduate! The advocacy of the need for additional seats has been
approved at 24 for 23-24

Psychiatric Nursing Institute Saskpolytech North Battleford 150 24 20 26.7 $120,694 $120,694
Diploma (Year 2)
Psych Nursing Y3 Institute Saskpolytech North Battleford 63 24 18 10.1 $72,179 $72,179
Welding Certificate Institute Meadow Lake 170 12 0 10 15.1 $114,538 $114,538
Hairstylist Institute Meadow Lake 250 12 0 10 22.2 $109,617 $109,617
Office Administration Institute Meadow Lake 135 15 0 10 12.0 $112,223 $112,223
Pre-employment cooking |Institute Waterhen Lake 60 10 0 8 4.3 $50,068 $50,068
Culinary Arts Diploma YR 1 |Institute Meadow Lake 155 12 0 10 13.8 $131,721 $131,721
Hairstylist Institute Saskpolytech North Battleford 250 10 8 17.8 $114,222 $114,222 Anticipated growth rate according to provincial data locally! This
program has great support from Battlefords employers for
practical placements and subsequent employment. There are
very few publically funded opportunities for this training in
Saskatchewan and this program attracts students from outside
our region. It is a profession that has turnover for a variety of
reasons. There is great support for these professionals to also
become entrepreneurs.
Practical Nursing Institute  [Saskpolytech ~ |North Battleford 153 16 8 10.9 $94,287 $94,287|Continuing the program that was already in progress, started on
Feb 28,2023
Other Institute Credit Programming - Cost Recovery 3,742 388 18 306 385 $2,556,219 $2,556,219
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Skills Training Program Management Plan 2025-26

Delivery Institution: North West College Date Submitted: May 1, 2023 Page ___of ___
Accredited [ et oot Projected Brief Rationale for Program
o . rogram
Program Name Standard Program Name Organization Location Capgacity Part-time | Full-time FLE
Business Certificate Y1 Business Certificate Y1 North Battleford 20 17 18.9
Now diploma as local employers are interested in this designation - international
students as well. Employers looking to hire entry level workers for business and
industry respect this certification. History of strong interest by students and
successful graduates and either employment or continuation to diploma or
Saskpolytech degree. Anticipated growth rate according to the EMSI data for our region.
Business Diploma Y2 Business Diploma Y2 North Battleford 20 17 18.9
Now diploma as local employers are interested in this designation - international
students as well. Employers looking to hire entry level workers for business and
industry respect this certification. History of strong interest by students and
successful graduates and either employment or continuation to diploma or
Saskpolytech degree. Anticipated growth rate according to the EMSI data for our region.
Continuing Care Assistant Continuing Care Assistant Certificate Saskpolytech Meadow Lake 8 8 9.0
Continuing Care Assistant Continuing Care Assistant Certificate Saskpolytech TBD 8 8 9.0
Continuing Care Assistant FT Continuing Care Assistant Certificate North Battleford 16 12 14.4 |Fastest growing health occupation according to the HHR and EMSI validated for
our region. New jobs accounted by Minister in the throne speech/budget last
Saskpolytech year - multi-year commitment.
Continuing Care Assistant PT (Group 1) Continuing Care Assistant Certificate North Battleford 15 14 11.2 |Fastest growing health occupation according to the HHR and EMSI validated for
our region. New jobs accounted by Minister in the throne speech/budget last
Saskpolytech year - multi-year commitment.
Continuing Care Assistant PT (Group 2) Continuing Care Assistant Certificate North Battleford 15 14 11.2 [Fastest growing health occupation according to the HHR and EMSI validated for
our region. New jobs accounted by Minister in the throne speech/budget last
Saskpolytech year - multi-year commitment.
Culinary Arts YR 2 Meadow Lake 12 8 11.0
Early Childhood Certificate Lakeland College Meadow Lake 15 3 10 14.0
Early Childhood Education (Y1) Early Childhood Education Certificate North Battleford 20 14 22.6 [This program is in demand locally, the Ministry of Advanced Education
Lakeland College recommanded providing additional seats in ECE.
Early Childhood Education (Y2) Early Childhood Education Diploma North Battleford 20 14 22.6 [This programis in demand locally, the Ministry of Advanced Education
Lakeland College recommanded providing additional seats in ECE.
Electrician Electrician Applied Certificate Saskpolytech Meadow Lake 12 0 10 8.0
Hairstylist Diploma North Battleford 10 8 17.8
Anticipated growth rate according to provincial data locally! This program has
great support from Battlefords employers for practical placements and
subsequent employment. There are very few publically funded opportunities for
this training in Saskatchewan and this program attracts students from outside
our region. Itis a profession that has turnover for a variety of reasons. There is
Saskpolytech great support for these professionals to also become entrepreneurs.
Heavy Equipment Applied Meadow Lake 12 0 10 7.0
Saskpolytech
Industrial Mechanic Saskpolytech Meadow Lake 12 0 10 6.0
Mental Health and Additions Councelling Mental Health and Additions Councelling North Battleford 10 8 11.4 ["Mental health” has become more known to and demanded by the society and
Diploma Y1 Diploma Y1 more employers, graduates of this program will be able to work as additons
Saskpolytech counsellor or prevention worker.
Office Administration Saskpolytech Meadow Lake 15 0 12 12.0
Practical Nursing Saskpolytech North Battleford 16 15 20.4 |A new group of LPN students in Feb 2025
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Practical Nursing YR 2 Practical Nursing Diploma (Year 2) Saskpolytech Meadow Lake 8 0 6 11.0
Pre Employment Cooking Waskesiu 8 0 6 3.0
Psych Nursing Y1 Psychiatric Nursing Diploma (Year 1) North Battleford 24 22 27.4 . . .
Provincial demand already existed and then came the expansion of the new Sask
Hospital - not able to open all their beds given not enough Psych nurses. This
program will attract local people to support the health authority with
recruitment and retention. According to the RPNAS over 50% of the current
registered Psych nurses are over 50 years of age and increases to 68% if looking
at 45+ - there is a severe shortage. It takes 2.5 years to get a graduate! The
Saskpolytech advocacy of the need for additional seats has been approved at 24 for 23-24
Psych Nursing Y2 Psychiatric Nursing Diploma (Year 2) Saskpolytech North Battleford 24 20 26.7
Psych Nursing Y3 Psychiatric Nursing Diploma (Year 3) Saskpolytech North Battleford 24 18 10.1
Welding Welding Certificate Saskpolytech Meadow Lake 12 0 10 15.0
Total: 356 31 263 339

Other Institute Credit Programming

- Cost Recovery
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Management Plan



Government

Immigration and Career Training
12th foor, 1945 Hamilton St

Regina, SK S4P 2C8
ABE@gov.sk.ca

Essential Skills Financial Overview

Estimated Program

Projected 2023-

Saskatihe an Appendix C - Essential Skills (Adult Basic Education) Reserves (as of | Budget Allocation 24 Projected Carry
- bl Program Management Plan for 2023-24 June 30, 2023) 2023-24 expenditures | Forward 2024-25
ABE Traditional $1,395,000 | $1,670,189 -$275,189
ABE On-reserve $980,000 $816,862 $163,138
ABE - ESWP $200,000 $284,264 584,264
Delivery Institutio North West College Date Submitted May 1, 2023 Total $0 $2,575,000 $2,771,315 -$196,315
Program Projected Enrolment 2023-24 ICT Fundin, Other Funding
Total # of Projected work P d ABE- P d ABE On- | P d ABE-ESWP K-12 Funding for 18- Pz Total Anticpated In-Kind
‘otal # of rojectec - rojectec n- rojectes - S ‘unding for artner " -|
Program 5 On-Reserve/ N Start Date End Date Seat . . placements ey ) N N ABE Carry Over G |Program Funding | CostperSeat | o o PTA
Program Name Level Location Off-Reserve Partners Delivery Method (dd/mmm/yy) | (dd/mmm/yy) c;'::sﬂ Capacity Part-time | Full-time provided Traditional Funding reserve Funding fu?:]mg Funds Used * [B] 21 ve[z; Olds Contribution [A+B+C+D]
Plan A
Adult 12 Level 4 Meadow Lake Off-Reserve g,"".h West School | ¢ room 28-Aug23 | 24-May-24 170 30 5 25 4007 No $222,060 $40,506 $262,566 8752.20 Yes
jvision
North West School
Adult 10 Level 3 Meadow Lake Off-Reserve | o et oyace room 28-Aug23 | 24-May-24 170 15 15 20.04 ves $87,080 $40,506 $127,586 8505.73 Yes
Level 2 Pathways Level 2 Meadow Lake Off-Reserve Class room 5Sep23 | 10-May-24 | 160 15 15 | 1886 Ves $120,440 $120,440 8029.33 Yes
ESWP - Early Childhood Ed ESWP Level /2| Meadow Lake Off-Reserve Class room 5Sep23 | 8Dec23 65 15 5 10 7.66 Ves $57,786 $57,786 3852.40 Yes
ESWP - Ed Assistant ESWP Level 1/2__ | Meadow Lake Off-Reserve Class room 8Jan24 | 10May24 | 80 15 5 10 9.43 Ves 77,648 $77,648 5176.53 Yes
Adult 10 Level 3 Pelican Lake First Nation | On-Reserve Ze‘t‘,ca" Lake First | 015 room 28-Aug23 | 24-May-24 170 7 7 935 No $67,111 $67,111 9587.29 No
ation
Pelican Lake First
Adult 12 Level 4 Pelican Lake First Nation |On-Reserve N:[‘;: €ISt Class room 28-Aug23 | 24-May-24 170 8 8 10.69 No $67,111 $67,111 8388.88 No
Level 2+Health Care Prep Level 2 Meadow Lake Off-Reserve Class room 31023 | 1Sep23 20 15 15 2.36 No $37,043 $37,043 2469.53 No
Level 2 + Trades Prep Level 2 Meadow Lake Off-Reserve Class room 310u23 | 1sep23 20 15 15 2.36 No $42,448 $42,448 2829.87 No
Makwa Sahgaiehcan ves
Level 2+ ERP Level 2 Makwa Sahgaiehcan FN  [On-Reserve [ 1910 291 Class room S5Sep-23 | 22-Dec23 80 15 15 9.43 $70,283 $70,283 468553 No
Adult 12 Level 4 Various FN Ce On-Reserve Online 28-Aug-23 24-May-24 170 30 5 25 40.07 No $143,915 $143,915 4797.17 No
Level 2 + ERP Level 2 Waskesiu Off-Reserve Class room 26-Feb-24 24-May-24 60 15 15 7.07 Yes $64,160 $64,160 4277.33
Level 2 + ERP Level 2 TBD Off-Reserve Class room 26-Feb-24 24-May-24 60 15 15 7.07 Yes $64,442
Living Sky School No
Adult 12 Level 4 North Battleford Off-Reserve |18 ! Class room 28-Aug23 | 24-May24 | 170 45 45 | 60.11 $205,000 $211,019 $416,019 9244.87 Yes
Adult 12 Level 4 Duck Lake Off-Reserve g’a"'e Spirit school |\ < room 28-Aug23 | 24-May24 | 170 15 15 | 2044 No $112,600 $10,653 $123,343 8222.87 Yes
ivision
Adult 12 Level 4 Cut Knife Off-Reserve E;Ci’;f:nky School 1 1cs room 28-Aug23 | 24-May24 | 170 12 15 | 2044 No $84,570 $12,789 $97,359 8113.25 Yes
Adult 12 Night Class Level 4 North Battleford Off-Reserve ;‘”"g Skyschool | < room 28-Aug-23 | 24-May-24 40 15 15 a7 No $27,990 $27,990 1866.00 No
ivision
Adult 10 Level 3 North Battleford Off-Reserve E;":f:nky School 1 (1cs room 28-Aug23 | 24-May24 | 170 30 30 | 4007 ves $119,978 $35,170 $155,148 517160 Yes
Adult 10 Level 3 Duck Lake Off-Reserve g’a"'e Spirit school |\ < room 28-Aug23 | 24-May24 | 170 15 15 | 2008 Yes $146,012 $10,653 156,665 10444.33 Yes
ivision
Adult 10 Level 3 Cut Knife Off-Reserve | HVINESKYSchool o e vom 28-Aug-23 | 24-May-24 | 170 12 15 | 2044 No $84,570
ivision
Adult 10 Level 3 North Battleford Off-Reserve g‘”"g Skyschool | < room 28-Aug23 | 24-May2a | 170 15 15 | 2008 Yes $117,725 $35,170 152,395 10193.00 Yes
ivision
Level 2 Pathways Level 2 North Battleford Off-Reserve Class room 5-Sep-23 10-May-24 160 15 15 18.9 Yes $172,603 $172,603 11506.87 Yes
Level 2 Pathways Level 2 North Battleford Off-Reserve Class room 15Jan23 | 17-May-24 30 15 15 94 Ves $89,980 $89,980 5998.67 Yes
Level 2 Pathways Level 2 z:;zrﬁake/ BeardysFist |1 Reserve E:I':: s First Class room 5Sep-23 | 22-Dec-23 30 12 12 7.5 ves $68,207 $68,207 5691.42 Yes
Level 2 ERP Level 2 Duck Lake/Beardy'sFirst | o corve |Beardy’ First Class room 154an-24 | 17-May-24 80 12 12 75 ves $72,601 $72,601 6050.08 Yes
Nation Nation
Level 2 Pathways Level 2 Little Pine First Nation | On-Reserve :‘:“fo:me First | class room SSep-23 | 22-Dec23 30 12 1 7.5 ves $67,601 $67,601 5633.42 No
Level 2 Pathways Level 2 Muskeg Lake Cree Nation |On-Reserve m“eg take Cree | s room 5Sep-23 | 22-Dec-23 80 12 12 75 ves $65,831 65,831 5485.92 No
ation
Level 2 Pathways Level2 Sweetgrass First Nation | on-Reserve. [P F%C | ags room Ssep23 | 22Dec23 | 80 1 1 75 ves $65,510 $65,510 5459.17
ESWP - Mental Health & Addictions___|ESWP Level 1/2__| North Battleford Off-Reserve Class room 28-Aug23_| 22-Dec23 80 ) 12 75 Ves $75,740 $75,740 6311.67 Yes
ESWP - ECE ESWP Level 1/2  |Little Pine First Nation  |On-Reserve :"t‘e Pine First Class room 15-Jan-24 | 17-May-24 80 12 12 75 ves $73,090 $73,090 6090.83 No
ation
Total: | 483 | 20 | 469 | 472 $1,670,189 $816,862 $284,264 50 $396,466 50 [ $6,559
Plan B
Level 2 Pathways Level 2 Poundmaker Cree Nation |On-Reserve :f"t‘"dmake’ Cree 50 #DIV/O!
ation
ESWP Customer Service ESWP Level 1/2 North Battleford Off-Reserve $0 #DIV/0!
ESWP Women in Trades & Technology |ESWP Level 1/2 North Battleford Off-Reserve $0 #DIV/0!
Level 2 Pathways Level2 8D On-Reserve 50 #DIV/01
0 #DIV/0!

* Subject to approval.




Additional information on Essential Skills in the Work Place (ESWP) programs:

ESWP Program Information

Program ., On-Reserve/ Seat Related occupational training (e.g. food
Program Name Location Partners ) | ] ) Length of work placement
Level Off-Reserve Capacity service, security officer etc)
ESWP- ECE Level 3 Meadow Lake |Off-Reserve 15|Early Childhood Education 60 hours minimum
ESWP- EA Level 3 Meadow Lake |Off-Reserve 15|Education Assistant 60 hours minimum
ESWP - Add. & MH Level 2 North Battleford| Off-Reserve 15|Addictions & Mental Health 10 days
Little Pine First
ESWP - ECE Level 2 Nation On-Reserve 12|Early Childhood Education

10 days
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Essential Skills (Adult Basic Education)
Program Management Plan for 2024-25

Immigration and Career Training
12th floor, 1945 Hamilton St.
Regina, SK S4P 2C8

Date Submitted: May 1, 2023

Program Information Seat Projected Enrolment Projected
. On-Reserve/ . . .
Program Name Program Level Location Capacity Part-time Full-time FLE
Off-Reserve
Adult 12 / Level 4 Meadow Lake/Off-Reserve 30 5 25 40.07
Adult 10/Level 3 Meadow Lake/Off-Reserve 15 15 20.04
Level 2 Pathways/Level 2 Meadow Lake/Off-Reserve 15 15 18.86
ECE ESWP Meadow Lake/Off-Reserve 15 15 7.66
EA ESWP Meadow Lake/Off-Reserve 15 15 9.43
] Various FN Communities/On
Adult 12/Level 4 Virtual 30 15 15 40.07
Reserve
Adult 10/Level 3 Pelican Lake FN/On-Reserve 7 7 9.35
Adult 12/Level 4 Pelican Lake FN/On-Reserve 8 8 10.69
Level 2 + ERP Makwa S. FN/On-Reserve 15 15 9.43
Level 2 + ERP Thunderchild FN/On-Reserve 15 15 9.43
Level 2+ ERP TBD/On-Reserve 15 15 9.43
Adult 12/Level 4 North Battleford/Off-Reserve 45 45 60.1
Adult 12/Level 4 Duck Lake/Off-Reserve 15 15 20.0
Adult 12/Level 4 Leask/Off-Reserve 15 15 20.0
Adult 12 Night Class/Level 4 North Battleford/Off-Reserve 15 15 4.7
Adult 10/Level 3 North Battleford/Off-Reserve 30 30 40.1
Adult 10/Level 3 Duck Lake/Off-Reserve 15 15 20.0
Adult 10/Level 3 Leask/Off-Reserve 15 15 20.0
Level 2 Pathways/Level 2 North Battleford/Off-Reserve 15 15 18.8
Level 2 Pathways/Level 2 North Battleford/Off-Reserve 15 15 18.8
D L B 's Fi
Level 2 Pathways/Level 2 uck Lake/Beardy's First 12 12 15.1
Nation/On-Reserve
D L B 's Fi
Level 2 ERP/Level 2 uck Lake/Beardy's First 12 12 7.5
Nation/On-Reserve
Level 2 Pathways/Level 2 Mistawasis First Nation/On- 12 12 7.5
Reserve
Level 2 Pathways/Level 2 Moosomin First Nation/On- 12 12 7.5
Reserve
ESWP - lab kt
as per fabour m North Battleford/Off-Reserve 12 12 7.5
needs/ESWP Level 1/2
ESWP - lab kt
as per fabour m North Battleford/Off-Reserve 12 12 7.5
needs/ESWP Level 1/2
Total 432 35 397 459.56
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Essential Skills (Adult Basic Education)
Program Management Plan for 2025-26

Post-Secondary Institution: North West College Date Submitted: May 1, 2023

Program Information Seat Projected Enrolment Projected
Program Name Program Level Location On-Reserve/ Capacity Part-time Full-time FLE
Off-Reserve
Adult 12/Level 4 Meadow Lake/Off-Reserve 30 5 25 40.07
Adult 10/Level 3 Meadow Lake/Off-Reserve 15 15 20.04
Level 2 Pathways/Level 2 Meadow Lake/Off-Reserve 15 15 18.86
TBD ESWP Meadow Lake/Off-Reserve 15 15 7.66
TBD ESWP Meadow Lake/Off-Reserve 15 15 9.43
Adult 10/Level 3 Pelican Lake FN/On-Reserve 7 7 9.35
Adult 10/12 - Level 3/4 Pelican Lake FN/On-Reserve 8 8 10.69
Adult 12/Level 4 Virtual Various FN Communities 30 15 15 40.07
Level 2 + ERP TBD/On-Reserve 15 15 9.43
Level 2 + ERP TBD/On-Reserve 15 15 9.43
Level 2 + ERP TBD/On-Reserve 15 15 9.43
Adult 12/Level 4 North Battleford/Off-Reserve 45 45 60.1
Adult 12/Level 4 Duck Lake/Off-Reserve 15 15 20
Adult 12/Level 4 Leask/Off-Reserve 15 15 20
Adult 12 Night Class/Level 4 North Battleford/Off-Reserve 15 15 4.7
Adult 10/Level 3 North Battleford/Off-Reserve 30 30 40.1
Adult 10/Level 3 Duck Lake/Off-Reserve 15 15 20
Adult 10/Level 3 Leask/Off-Reserve 15 15 20
Level 2 Pathways/Level 2 North Battleford/Off-Reserve 15 15 18.9
Level 2 Pathways/Level 2 North Battleford/Off-Reserve 15 15 18.9
Duck Lake/Beardy's First
Level 2 Pathways/Level 2 Nation/On-Reserve 12 12 15.1
Level 2 ERP Duc.k Lake/Beardy's First 1 1 25
Nation/On-Reserve
Level 2 Pathways/Level 2 Mistawasis First Nation/On- 12 12 15.1
Reserve
Level 2 Pathways/Level 2 Moosomin First Nation/On- 12 12 15.1
Reserve
ESWP - as per labour mkt needs North Battleford/Off-Reserve 12 12 5.7
ESWP - as per labour mkt needs North Battleford/Off-Reserve 12 12 5.7
Total 432 35 397 471
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Appendix D - Colleges English as a Second Language Enrolment Plan and Reporting Template

College: [North West College Funding:  2019-20 ESL Funding Carrv Over: $0.00
Total Funding from ICT: $99,000.00
Session ID:[495242;495254;495243;495248 | Total Funding from IRCC: $291,614.00
Total Other Funding: $0.00
Total 390,614.00
Classroom-Based Instruction
Outcomes Acceptability Level How will you measure? ICT participant outcome results:
(i.e. Participant A begin at a cB (i.e. 6/7 (85%) ICT participants achieved

2 level and is now at a CLB 3 level.)

growth in their CLB level)

Participants have the English language skills needed to function
in Saskatchewan labour market

80% of enrolled participants will achieve growth in at least one
CLB skill level.

Student intake levels will be compared to exit levels
to identify advancement in any CLB skill level. (This
will be reported on after program end. Must have a
minimum attendance of 50 hours). # Advanced
students/Total student

Participants are referred to services and resources and are linked
to community activities and networks based on identified needs
and goals

80% of enrolled participants will participate in real-life learning
opportunities.

Active students (reporting term) will have had an
opportunity for a real-life experience (depending on
COVID, zoom connection to a a real life
experience/speaker will be considered)

Participants identify settlement and integration, employment
and language learning needs, barriers and strengths and set clear
and realistic learning goals

80% of enrolled participants will identify language learning goals

60% of enrolled participants will fulfill language learning goals

Active students (reporting term) who set a goal/Total
active students.
Students who fulfilled a goal/total active students

Community Name of Class Hours Per # Weeks | ICT Seats | IRCC Seats Total
Week PerYear | PerClass | PerClass | Seats Per
Clase

i.e. Yorkton Stage 1 6 20 2 8 10
North Battleford AMCLB 1-4 6 33 4 8 12
North Battleford AM CLB 5-8 6 33 4 8 12
North Battleford PMCLB1-2 6 33 4 8 12
North Battleford PM CLB 3-5 6 33 4 8 12
North Battleford PM CLB 5-8 6 33 4 8 12
Rosthern PMCLB 1-8 6 33 3 7 10
(1]
North Battleford Provincial Online Model 6 33 0 15 il
0
Total: 23 62 85

Participant Category #

# of Permanent Residents (Stage 1) 42

# of Permanent Residents (Stage 2) 20

# of Temporary Residents (Stage 1) 13

# of Temporary Residents (Stage 2) 10

# of CLBPT Assessments for ICT eligible students 25

# of referrals of eligible students to ICT On-Line English 5

Conversation Circles

Outcomes

Acceptability Level

How will you measure?
(i.e. Participant A feels confident in communicating with
others in the community as per monthly participant
survey)

ICT participant outcome results:
(i.e. 11/12 (92%) participants achieved increased
communication skills in day to day interaction
within the community)

Participants have the English language skills needed to function
safely in Saskatchewan society

90% of participants will achieve increased communication skills,
as measured by a monthly participant survey evaluating
confidence in communicating in day to day interaction within the
community.

Number of CC students who felt increased
confidence/Number of students surveyed (active
students at reporting time)

Participants are referred to services and resources and are linked
to community activities and networks based on identified needs
and goals

90% of participants will report increased understanding of, and
participation in, community resources, activities and networks,
as measured by a monthly participant survey to monitor whether
participants are receiving the community information required.

100% of participants who are eligible for On-Line English will be
referred to On-Line English

Number of CC students who reported an increased
understanding of and participation in the
community/number of students surveyed.

Conversation Circle students requesting additional

on-line studies will be referred to online English.
100% of students will be informed about the
availability of online studies.

Community Name of Class Hours Per #Weeks | ICT Seats [IRCC Seats| Total
Week PerYear | PerClass | PerClass | Seats Per
Class
i.e. Yorkton Conversation Circle 4 48 12 13 25
North Battleford Summer Conversation 3 10 4 8 12
Online - Regional - Northwest Multi level conversation 3 30 4 8 12
Spiritwood Conversation Circle 3 30 8 12 20
Meadow Lake Conversation Circle 3 30 4 8 12
0
0
0
0
0
Total: 20 36 56
Participant Category #
# of Permanent Residents (Conversation Circle) 36
# of Temporarv Residents (Conversation Circle) 20
# of CLBPT Assessments for ICT eligible students| see above
# of referrals of eligible students to ICT On-Line English| see above
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Multi-Year Funding Accountability Report:
Multi-Year Business Plan (MYBP) - Appendix E
North West College

Using the template below, please provide a progress report on each multi-year funding initiative at your institution. Please use the following guidelines when selecting a status for each initiative and providing the update.

ON TRACK
Provide a brief summary of the outcomes/results achieved to date for the initiative. Specific questions to consider:
. What percentage of the initiative is complete?
. Are there any metrics or key performance indicators that can be shared at this time? Please provide one or two examples if possible.
. How will these initiatives impact your institution’s financial sustainability when completed?

TEMPORARY DELAYS/CHALLENGES

Identify any delays or challenges that have impeded or prevented implementation for the initiative. Specific questions to consider:
. Why did the initiative experience delays/setbacks? What actions have been taken to mitigate these challenges?
. Is the initiative expected to be implemented as planned?
. Have expectations for the initiative changed?

MAJOR CHALLENGES/DISCONTINUED

Identify why the initiative is discontinued or experiencing major delays/setbacks. Specific questions to consider:
. What factors contributed to the initiative being discontinued or significantly delayed?
. When will the major delays/setbacks be resolved?
. If they can’t be resolved, has the funding been allocated for something else?

Identify when the initiative was completed, along with metrics and/or key performance indicators that will be used to measure the success of this initiative going forward (where applicable).

International $209,000 Temporary e The initiative experienced a minor challenge during the 2022/23 academic | The impact of this initiative is
Student Enrollment Delays/Challenges year because the international student enrollment target was not achieved. | two-fold:
However, the initiative is being implemented and a change in recruitment 1. Increased revenue
agency was made to address the short coming. generation through
e The expectations of the initiative have not changed because North West international student
College is continuing to increase international enrollment targetsannually. tuition.

2. Increased viability of
programs through the
addition of international
students into undescribed
programs.
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Strengthening
Partnerships with
our First Nations
Leaders

Nations leaders to develop a Charter that will guide future partnerships.
A plan to roll out the Charter will be created to ensure that all decision
makers are aware and prepared to utilize the guiding principles in
developing partnerships with First Nations leaders.

Capital $45,000 On Track North West College has successfully secured a corporate donation for the The impact of this initiative is
Infrastructure naming rights to the Simulation Learning Centre at the Battlefords campus. | securing other sources of
This campaign culminated in a donation of $50,000 for the five (5) year revenue to support North West
naming rights. College’s infrastructure needs.
New campaigns are being developed for other infrastructure needs, as well
the College is extending its contract with Ross Marsh Consulting to continue
establishing a foundation for the new campus development in the
Battlefords.
Expanding and $30,000 On Track North West College has hired a consultant to engage with regional First The impact of this initiative will

be to strengthen relationships
with First Nations leaders and
increase the number and variety
of partnerships established with
the College. This will generate
additional revenue and afford
innovative opportunities for
collaboration.

*If you have any unallocated MYF $, please use this space to identify the remaining amount and your plans for allocating those funds*

North West College has approximately $139,000 in unallocated multi-year funding. Some of this has been used to supplement operational costs and a portion of these funds are allocated to reserve funds for future use.
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Appendix A — New Multi-Year Funding Initiatives Since Last Report

If there are any new initiatives since your last report, please complete this table for each new initiative.

Title of Proposed Initiative International Student Enrollment

Alignment with Priority Area(s) for Multi-Year Institutional Recovery from COVID-19

Funding (check all that apply) Institutional Transition post-COVID-19

X Academic and Administrative Innovations

XIRevenue Generation

Expense Reduction

Efficiency Through Collaboration Among Institutions

X Government Priorities (including Saskatchewan Growth Plan)

Please provide a high-level abstract/description of the proposed initiative.
This initiative is designed to progressively recruit international students to enhance financial sustainability through increased tuition revenue. In
addition, this initiative will be used to subsidize programming for domestic students that are undersubscribed. Supplementing domestic enrollment
with international students will enhance regional access to programming by ensuring program offerings are viable.

Description

Contracted lllume Student Advisory Services, to work with North West College staff and develop an international education strategy. This has
established the foundation and principles by which we can support students and staff as the College grows in this new area.
Implementing the strategies in place.

Goals and Objectives What are the high-level goals and objectives of the proposed initiative?

A. Increase international enrollment year over year to increase tuition revenue that will result in increased financial sustainability.
B. Utilize international students to supplement domestic enrollment in areas of programming that may be undersubscribed, thereby increasing
access to post-secondary education in the region.

C. Establish and implement international student strategic enrollment to ensure the necessary supports and policies/procedures are in place for the
initial intake of students.
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Timeline and Implementation Plan When will the initiative be complete/achieve expected goals and objectives?

Please provide a brief description of the proposed initiative’s implementation plan with all relevant timelines.

The initiative will remain ongoing as international enrollment is expanded annually. The goal for this expansion is to double enrollment every year after
the initial intake of 20 students.

The initial contract with Illume Student Advisory Services ended in September 2022. North West College implemented a plan to recruit 20
international students for an initial cohort (Fall 2022).

North West College has since transitioned international recruitment services to Saskatchewan Colleges. This is a partnership by five (5) Saskatchewan-
based regional colleges to collaborate for student recruitment. The target for the upcoming academic year is 40 students.

Expected Targets/Outcomes and Measures What specific targets or outcomes will the proposed initiative achieve? What data/metrics/measures will validate whether those

expected outcomes/targets are achieved? If there are anticipated savings (one-time or on-going), please indicate amount.
The desired outcome for the Fall 2022 intake was 20 international students, which will be doubled annually. In the 2023/24 academic year the

enrollment target is 40 international students. As the number of international students grow, the programming offering will also grow, which will
require additional infrastructure to meet this need.

During the 2022/23 academic year there were twelve (12) international students enrolled at North West College. While this number is lower than
anticipated, it is noteworthy that across the sector international enrollment was lower than desired. However, applications for the 2023/24 academic
year are extremely strong, following the transition to Saskatchewan Colleges for international student recruitment. This is evidenced by the College
having well exceeded its target of paid applications following only five (5) months of active recruitment.
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Investment Amount ($)*

*Note: The total investment in all identified
initiatives should equal the value of the
institution’s 2021/22 and 2022/23 multi-year
funding.

Please indicate how much of the additional 2022/23 operating grant allocation will be used to support this initiative. Will additional
institutional resources be required to complete this initiative? If yes, please indicate amount. Will costs associated with this initiative
be one-time or on-going? If on-going, how will you manage these budgetary pressures knowing that base funding will return to

2020/21 levels in 2023/24?
The initial investment by North West College was a contract with Illume Student Advisory Services for $60,000. This was a one-time contract to
establish a framework for the recruitment of international students. An international coordinator position was also introduced to liaise with students
and recruitment agencies/Saskatchewan Colleges with an annual cost of $72,000; However, for the 2021/22 fiscal year it is budgeted for $30,000. In
the fall of 2022/2023 we transitioned recruitment services by collaborating with “Saskatchewan Colleges”. This partnership is with five (5) regional
colleges: Great Plains College, Parkland College, Cumberland College, Southeast College, and North West College. Participation in this partnership
required a contribution of $42,000 to support the collective recruitment activities for all members. This relationship poses significant financial
advantage for the regional colleges through collaboration.

Proposed initiative’s contribution to improving
institution’s long-term financial sustainability?

*Note: If the initiative is related to institutional
recovery from COVID-19 and has already been
completed, that update will be an acceptable
response.

Recognizing that base funding will return to 2020/21 levels in year three (2023/24) of the four-year funding period covered by the
“Saskatchewan Post-Secondary Multi-Year Operating Funding Memorandum of Understanding”, clearly articulate how this specific

initiative will improve the institution’s financial sustainability.
The ability to generate additional revenue through international enrollment is attributable to these students paying a tuition rate that is three times
that of domestic students. In addition to increased tuition revenue, attracting international students to undersubscribed programs will increase the
viability of programming by generating a profit, as opposed to operating programs at a loss to meet regional demand. These factors will all contribute
to North West College’s financial sustainability.

Please describe the anticipated return on investment for this proposed initiative.
North West College anticipates that it will generate $520,000 of tuition revenue before expenses during the 2023/24 academic year, which will be used
to achieve greater financial sustainability.

What will this achieve for the institution over the long-term?
North West College has invested in its international student recruitment strategy, an international student coordinator, and now a partnership with
Saskatchewan Colleges for recruitment activities. As the number of international student enrolments grow, the College will reinvest a portion of the
revenues into the infrastructure necessary to support the additional seats. This means more programming would be offered, which requires an
ongoing investment into instructional personnel, Student Services personnel, cultural services, and facility, etc. The College is intending to have
activities (Saskatchewan Colleges recruitment) and staffing (international student coordinator) related to international students funded solely through
revenue generated from international tuition in 2023/24. It is anticipated that in 2024/2025 the College will generate the revenue necessary to
support its continued growth.
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Title of Proposed Initiative Capital Infrastructure

Alignment with Priority Area(s) for Multi-Year Institutional Recovery from COVID-19

U ellig (s el Rl Institutional Transition post-COVID-19

X Academic and Administrative Innovations

XIRevenue Generation

[JExpense Reduction

[] Efficiency Through Collaboration Among Institutions

X Government Priorities (including Saskatchewan Growth Plan)

Description Please provide a high level abstract/description of the proposed initiative.

Creation of the “North West College Foundation” that is tasked with raising funds to support infrastructure projects necessary for the College. This
strategy will primarily focus on the pursuit of a new campus development in the Battlefords; However, it will also serve to secure donations and
implement fundraisers to support the emerging infrastructure requirements of North West College.

This work will continue through collaboration with the Ross Marsh Consulting Firm as North West College develops its foundation activities. The Ross
Marsh Consulting firm will provide the tools and guidance necessary to successfully pursue needed infrastructure projects.

Goals and Objectives What are the high level goals and objectives of the proposed initiative?
The College will invest in securing funding to support infrastructure projects through donations, capital campaign and expanding partnerships.

Timeline and Implementation Plan When will the initiative be complete/achieve expected goals and objectives?

Please provide a brief description of the proposed initiative’s implementation plan with all relevant timelines.
The contract with Ross Marsh Consulting will be extended during the current academic year to continue supporting this initiative. The current goal is
for North West College to continue developing its infrastructure plan to support its ongoing growth through donations and partnerships.
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Expected Targets/Outcomes and Measures What specific targets or outcomes will the proposed initiative achieve? What data/metrics/measures will validate whether those

expected outcomes/targets are achieved? If there are anticipated savings (one-time or on-going), please indicate amount.
To generate donations/fundraising that will support our operational and capital requirements of North West College. As the College has experienced
success in securing funding for PMR projects, the College has aligned its programming with the Provincial Health Human Resources Action plan. Our
success in securing financial support for the Cenovus Energy Simulation Learning Centre has enabled North West College to support the province in
the recruitment, education, incentivization and retention of urgently needed health care personnel. The creation of a modern simulation learning
environment demonstrates the Colleges progress in strategically addressing its need for infrastructure through collaboration with industry partners.
Cenovus Energy generously donated $50,000 for equipment and learning resources needed by healthcare programs. Continued investment in the
North West College facilities will enable the College to secure partnerships to support its ongoing growth and advancement of programs, thereby
offering an enhanced learning experience for learners in the northwest region of the province - while supporting province wide initiatives. Ultimately,
this initiative will result in North West College enhancing collaboration with business and industry that contribute to the social and economic well
being of the province.

Investment Amount ($)* Please indicate how much of the additional 2021/22 and 2022/23 operating grant allocation will be used to support this initiative.

_ S Will additional institutional resources be required to complete this initiative? If yes, please indicate amount. Will costs associated
“Note: The total investment in all identified with this initiative be one-time or on-going? If on-going, how will man these budgetary pr res knowing that base fundin
initiatives should equal the value of the s ative be one-time or on-going? If on-going, ho you manage these budgetary pressures knowing that base funding

institution’s 2021/22 and 2022/23 multi-year | Will return to 2020/21 levels in 2023/24?
The initial contract with Ross Marsh Consulting cost was $44,800. The College will be re-engaging Ross Marsh consulting in a limited capacity as we

funding.
develop internal capacity to successfully undertake foundation activities.
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Proposed initiative’s contribution to improving | Recognizing that base funding will return to 2020/21 levels in year three (2023/24) of the four-year funding period covered by the
institution’s long-term financial sustainability? | “s,skatchewan Post-Secondary Multi-Year Operating Funding Memorandum of Understanding”, clearly articulate how this specific
initiative will improve the institution’s financial sustainability.
Please describe the anticipated return on investment for this proposed initiative.
The anticipated return on investment will be variable based on the specific foundation activities undertaken. As an example, North West College
recently received a $50,000 donation from Cenovus Energy for nursing simulation learning. This is one example of the College’s ability to offset
costs/investments related to programming infrastructure needs through its foundation activities.

* Note: If the initiative is related to institutional
recovery from COVID-19 and has already been
completed, that update will be an acceptable
response.

What will this achieve for the institution over the long-term?
North West College will realize its capital infrastructure needs through fundraising/donations that will provide support for its operational
requirements moving forward. Upcoming investments are currently planned for the Meadow Lake Campus that will enable us to relocate
programming onto campus, which eliminates the need to lease external space. Investments in College facilities will provide opportunities to partner
with business and industry to enhance the learning experience through enhanced facilities that contribute to the social and economic well being of

the region and province through post-secondary education.
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Title of Proposed Initiative Expanding and Strengthening Partnerships with our First Nations Leaders
Alignment with Priority Area(s) for Multi-Year Institutional Recovery from COVID-19

Funding (check all that apply) Institutional Transition post-COVID-19

[JAcademic and Administrative Innovations

XIRevenue Generation

1 Expense Reduction

[J Efficiency Through Collaboration Among Institutions

X Government Priorities (including Saskatchewan Growth Plan)

Description Please provide a high level abstract/description of the proposed initiative.

North West College has hired a consultant to develop a Charter to guide interactions with First Nations leaders. This Charter will ensure that College
decision makers are making informed, low risk decisions in partnerships for programming, foundation activities, and the pursuit of a new campus in
the Battlefords.

Goals and Objectives What are the high level goals and objectives of the proposed initiative?
This Charter will serve to guide interactions while ensuring that decision makers are making informed low risk decisions in partnerships for
programming, foundation activities, and the pursuit of a new campus in the Battlefords.

Timeline and Implementation Plan When will the initiative be complete/achieve expected goals and objectives?

Please provide a brief description of the proposed initiative’s implementation plan with all relevant timelines.
North West College is undertaking the development of a Charter, including guiding principles for engagement with First Nations Leaders in formal
partnerships. The Charter will be complete and implemented prior to the 2023/24 academic year.

Expected Targets/Outcomes and Measures What specific targets or outcomes will the proposed initiative achieve? What data/metrics/measures will validate whether those

expected outcomes/targets are achieved? If there are anticipated savings (one-time or on-going), please indicate amount.
North West College has hired a consultant to develop a Charter that will guide interactions with First Nations leaders. This Charter will serve to
guide interactions while ensuring that decision makers are making informed low risk decisions in partnerships for programming, foundation
activities, and the pursuit of a new campus in the Battlefords.

This Charter will be leveraged to enhance relationships with First Nations leaders, creating a larger number of partnerships in various areas.
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Investment Amount ($)*

*Note: The total investment in all identified
initiatives should equal the value of the
institution’s 2021/22 and 2022/23 multi-year
funding.

Please indicate how much of the additional 2021/22 and 2022/23 operating grant allocation will be used to support this initiative.
Will additional institutional resources be required to complete this initiative? If yes, please indicate amount. Will costs associated
with this initiative be one-time or on-going? If on-going, how will you manage these budgetary pressures knowing that base funding

will return to 2020/21 levels in 2023/247?
A $30,000 Consulting Contract. This cost will be a one time expense to develop a charter that will enhance relationships with First Nations leaders.
The intent of this initiative is to increase revenue and decrease expenses through partnerships with First Nations.

Proposed initiative’s contribution to improving
institution’s long-term financial sustainability?

* Note: If the initiative is related to institutional
recovery from COVID-19 and has already been
completed, that update will be an acceptable
response.

Recognizing that base funding will return to 2020/21 levels in year three (2023/24) of the four-year funding period covered by the
“Saskatchewan Post-Secondary Multi-Year Operating Funding Memorandum of Understanding”, clearly articulate how this specific

initiative will improve the institution’s financial sustainability.
This initiative will enhance interactions with First Nations leaders resulting in a greater number of partnerships for various initiatives and projects.

Please describe the anticipated return on investment for this proposed initiative.
The anticipated return on this investment will be contingent on the projects and programming to be undertaken through partnerships with First
Nations. A significant return on investment from this initiative will be the enhanced relations with First Nations people achieved in the spirit of
reconciliation. However, it is anticipated that a project like the construction of new campus in the Battlefords could contribute 30-60 million dollars.

What will this achieve for the institution over the long-term?
North West College will have formal guiding principles, embodied in a Charter, which will provide continual support for our First Nations partnerships.
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Institution Indicator Data Form

Advanced Education has taken the opportunity to fill out this form based on past information
and reports you have sent to us. Please review, update data as available, complete information
where needed and provide your high-level traffic light assessment.

North West College: List of Institutional Indicators (as identified in previous conversations
and reports to the Ministry)

Indigenous enrolment

Distributed programing

Programs with Work Based Learning

Students served through partnerships

Standard programs that the college added value
Students attracted from outside our region
Contract revenue

Provincial funding compared to all revenue
Quarterly reviews

Board committees
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Indicator Information

Accessible

Indigenous enrolment

What data is
being reported
for this indicator?

% of Indigenous enrolment in Institute Credit, University, Adult Basic Education, and
English as an Additional Language programs.

What is the
source of this
data?

Data extracted from OCSM/SIS.

How does this
indicator connect
to government
priorities and the
expectation?

This measure is important to North West College (NWC) because it shows the alignment
between the Saskatchewan Growth Plan and the College. This measure is in direct
alignment with the action “growing Indigenous participation in the economy through
the growth of Saskatchewan’s natural resources industries and labour market
development.”

This goal also aligns with the Ministry of Advanced Education’s goal “meeting the post-
secondary needs of the province” and the Ministry of Immigration & Career Training’s
goal “people have the skills, experience and pathways to realize their potential and build
their careers.”

How does this
indicator connect

In 2020-21 access to deliver programming on First Nations was fairly restricted due to
the pandemic, yet we continued to strive to meet the needs of the Indigenous
communities within our region and serve a high proportion of Indigenous students on

to your ) . o
L our main campuses and in rural communities.
institutional
strategic NWC has one-third of Saskatchewan First Nation reserve communities within our region.
priorities? It is important to ensure we contribute to a representative workforce.
Annualized Indicator Data
2018-19 2019-20 | 2020-21 2021-22 2022-23 Target/Baseline
if available please
59% 61% 50% 61% 47%* (if P
add a target)

Is there any other
info you would
like to provide
about this data?

(Program types included: Institute Credit, University, Adult Basic Education [ABE],
English as an Additional Language [EAL]).
Strat plan focuses on Institute Credit only Annual Report % is based on all program

types.

*NOTE: The 2022-23 value was calculated in year and will continue to change
throughout the remainder of the academic year. It is anticipated that this percentage
will increase substantially by year end (June 2023).
Considerations:
i EAL programming has experienced a significant increase in enrollment
during the 2022-23 academic year.
ji. New ABE programs are starting in the new calendar year, which relative to
other programes, include a higher proportion of indigenous students.

Indicator Assessment

Given the data trend in the indicator above, please assess the indicator by indicating whether
the performance is: green, yellow or red. See the Guidance Document for a general
description of each assessment color.

Assessment: Green

Enrolments was calculated year-to-date and is expected to increase by year end.

Institution Indicator Data Form




Indicator Information

Accessible

Distributed programing

What data is being
reported for this
indicator?

# of programs delivered in x communities, including x First Nations (not including
programming at either campus or Mistikwa Centre (considered part of NB)

This includes all program types.

Currently reported in annual report

What is the source of
this data?

Data extracted from OCSM/SIS.

How does this
indicator connect to
government priorities
and the expectation?

This measure aligns with the Saskatchewan’s growth plan’s action, “developing
Saskatchewan’s labour force and delivering on the purpose of growth by ensuring
growth builds a better quality of life for Saskatchewan families and communities.
This measure also aligns with the Ministry of Advanced Education’s goal, “meet
the post-secondary needs of the province,” and the Ministry of Immigration &
Career Training’s goal, “an agile and integrated education and training system
that is responsive to the economic opportunities for businesses and prepares
people for careers in Saskatchewan.”

How does this
indicator connect to
your institutional
strategic priorities?

Breaking down barriers to education and bringing that education to rural and First
Nation communities is a priority for NWC. Ensuring pandemic protocols were in
place so we could continue to provide face-to face learning in a safe manner to
those without sufficient internet access for online learning was necessary for
continued student success.

Annualized Indicator Data

2018-19 2019-20 2020-21 2021-22 2022-23 Target
24 30 19 20 19 (if available
communities communities communities communities communities please add a
including 14 including 20 including 10 including 12 including 12 target)
First Nations First Nations First Nations First Nations First Nations.*

Is there any other
information

you would like to
provide about
this data?

Same as current measure C2 in strategic plan.

*NOTE: The 2022-23 value was calculated in year and will continue to change
throughout the remainder of the academic year. It is anticipated that this number
will increase by year end (June 2023).

Considerations:

i Approximately 19% of program sessions occurred in communities —
excluding Meadow Lake and the Battlefords.
ii. Business Development activities are experiencing high demand and are

typically facilitated on the two campuses, which under-represents
activities occurring off-campus.

Indicator Assessment

Given the data trend in the indicator above, please assess the indicator by indicating whether
the performance is: green, yellow or red. See the Guidance Document for a general
description of each assessment color.

Assessment: Green

Institution Indicator Data Form




Programming delivered off-campus is continuing to increase. However, growth in Business Development
activities is under-representing the activities occurring in the community.

Indicator Information

Responsive Programs with work-based learning

Percentage of overall programs. Numerator is the number of programs with work
What data is being experience/practicums exceeding 12 hours denominator is total number of
reported for this programs delivered. Programs included University cohort, Institute Credit and
indicator? Adult Basic Education Levels 1 - 4. Contract programming excluded Data comes

from OCSM/SIS courses within programs.

What is the data

5 Confirmation with program coordinators.
sourcer

Showing direct alignment with the Saskatchewan’s growth plan action “developing
Saskatchewan’s labour force”, work based learning programs offer employers the
opportunities to see the skills and ability of individuals that are potential future
How does this employees. It allows the students the opportunity to see if an organization if a
good fit for future employment for them. It allows for engagement between the

indicator connect to , 2" ,
College, employers and potential future employees from within the same region.

government priorities
and the expectation? | this measure also aligns with the Ministry of Advanced Education’s goal “meet the
post-secondary education needs of the province” and the Ministry of Immigration

& Career Training’s goal “increase responsiveness of the education and training
system to meet the needs of employers, industries, workers and students.”

How does this 2018-2022 Strategic Plan: C2. Connect students to employment

indicator connect to

R NW(C has invested in workplace exposure given many of our students do not have
your institutional

work history. It is important to provide experience while a student to support

strategic priorities? transition to sustainable employment.
Annualized Indicator Data
2018-19 2019-20 2020-21 2021-22 2022-23 Target/Baseline
75% 78% 72% 56% 83%* (if available please

add a target)

Is there any other

information *NOTE: The 2022-23 value was calculated in year, but is anticipated to remain

you would like to stable through the remainder of the academic year.

provide about

this data?

Indicator Assessment

Given the data trend in the indicator above, please assess the indicator by indicating whether
the performance is: green, yellow or red. See the Guidance Document for a general
description of each assessment colour.

Assessment: Green

This measure is green. Industry and community partners have returned to pre-pandemic activity, which has
resulted in an increase in work-based learning experience. Furthermore, the College has placed an emphasis on
the importance of these experience to student success.

Institution Indicator Data Form




Indicator Information

Responsive

Students served through partnership

What data is being
reported for this
indicator?

Students whose tuition was paid by a third party partner and all students in programs
resulting from contracts as a percentage of total enrollment.

What is the source
of this data?

Data extracted from OCSM/SIS.

How does this
indicator connect
to government
priorities and the
expectation?

This measure aligns with the Saskatchewan’s growth plan action “delivering on the
purpose of growth by ensuring growth builds a better quality of life for Saskatchewan
families and communities.

This measure also aligns with the Ministry of Advanced Education’s goal “students
succeed in post-secondary education” and the Ministry of Immigration & Career
Training’s goal “A labour market system in which employers and business leaders play
an integral role.”

How does this
indicator connect
to your
institutional
strategic priorities?

Cultivating partnerships allows students the opportunity to engage in educational
programming through sponsorships, contracted programs, and funded programming.
As this percentage continues to increase, fostering these relationships is imperative to
continuing to meet the needs of the communities we serve.

Annualized Indicator Data

2018-19 2019-20 2020-21 2021-22 2022-23 Target/Baseline
38% 41% 47% 45.5% 249%* (if available please
add a target)

Is there any other
information

you would like to
provide about
this data?

*NOTE: The 2022-23 value was calculated in year and will continue to change
throughout the remainder of the academic year. It is anticipated that this number will
double by year end (June 2023).

Indicator Assessment

Given the data trend in the indicator above, please assess the indicator by indicating whether
the performance is: green, yellow or red. See the Guidance Document for a general
description of each assessment colour.

Assessment: Green

Partnerships remain strong. However, data was collected mid-year which skews the result presented in this

metric for 2022-23.

Institution Indicator Data Form




Indicator Information

High Quality

Standard program that the College added value

What data is being
reported for this
indicator?

% of standard credentialed programs that the college added value. Numerator is the
number of credentialed programs (ABE) Level 3 & 4, institute credit and University
cohort where the College added value and the denominator is all credentialed
programs (ABE Level 3 & 4, Institute Credit and University cohort) Value added
examples include but not limited to: WIL, diversify delivery, added relevance, added
credentials/certifications (industry or other credit) or added indigenous
content/world view.

What is the source
of this data?

Information comes from program/course outlines.

How does this
indicator connect to
government
priorities and the
expectation?

This measure directly aligns with the Saskatchewan’s growth plan action
“supporting the transformation of Saskatchewan’s economy through innovation and
technology and the growth of Saskatchewan’s technology sector.”

This measure also directly aligns with the Ministry of Advanced Education’s goal
“provide supports to promote student success,” and the Ministry of Immigration &
Career Training’s goal “An agile and integrated education and training system that is
responsive to the economic opportunities for businesses and prepares people for
careers in Saskatchewan.”

How does this
indicator connect to
your institutional
strategic priorities?

This measure identifies how NWC adds value credentialed programs to ensure
quality relevant programming.

Annualized Indicator Data

2018-19 2019-20 2020-21 2021-22 2022-23 Target/Baseline
(if available/applicable,
80% 84% 78% 60% 64%* please add a target for
this metric)

Is there any other
information

you would like to
provide about
this data?

*NOTE: The 2022-23 value was calculated in year and will continue to change
throughout the remainder of the academic year. It is anticipated that this
percentage will increase by year end (June 2023).

Indicator Assessment

Given the data trend in the indicator above, please assess the indicator by indicating whether
the performance is: green, yellow or red. See the Guidance Document for a general
description of each assessment color.

Assessment: Green

The College always looks at ways to add value to programming so students are prepared for employment.
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Indicator Information

High Quality

Students attracted from outside our Region

What data is being
reported for this
indicator?

% of all programs. Numerator is all enrolments with an application address
outside of north west college regional boundaries over all enrolments (All
programs included in this measure)

What is the source of
this data?

Data extracted from OCSM/SIS.

How does this
indicator connect to
government priorities
and the expectation?

The measure also aligns with the Saskatchewan’s growth plan action “delivering
on the purpose of growth by ensuring growth builds a better quality of life for
Saskatchewan families and communities.

This measure aligns with the Ministry of Advanced Education’s goal “meet the
post-secondary needs of the province”.

How does this
indicator connect to
your institutional
strategic priorities?

This measure speaks to quality programming based on attracting students
interested in what NWC offers.

Annualized Indicator Data

2018-19 2019-20 2020-21 2021-22 2022-23 Target/Baseline
(if available/applicable,
15% 15% 12% 14% 29%* please add a target for
this metric)

Is there any other
information

you would like to
provide about
this data?

*NOTE: The 2022-23 value was calculated in year, but is anticipated to remain
stable through the remainder of the academic year.
Considerations:
i International student enrollment is a driver of this value.
a. Students originated from 49 unique communities outside of the
NWTC region. Of those, 13 were communities outside of Canada.
ji. Nursing programs, like psychiatric nursing, typically attracts students
external to the region. Consequently, increased seats continue to draw a
proportional number of students from outside the region.

Indicator Assessment

Given the data trend in the indicator above, please assess the indicator by indicating whether
the performance is: green, yellow or red. See the Guidance Document for a general
description of each assessment colour.

Assessment: Green

This is double recent historical figures.

Institution Indicator Data Form




Indicator Information

Sustainable

Contract Revenue

What data is being
reported for this
indicator?

Dollar value of all sources of non-provincial government funding excluding tuition,
calculated as per P3b of strategic plan.

What is the source of
this data?

Financial system (MIS).

How does this
indicator connect to
government priorities
and the expectation?

This measure aligns with the Saskatchewan’s growth plan action “ keeping the
province’s finances strong and the budget balanced”

This measure also aligns with the Ministry of Advanced Education’s goal
“Saskatchewan’s post-secondary sector is accountable and sustainable” and the
Ministry of Immigration & Career Training’s goal “organizational excellence.”

How does this
indicator connect to
your institutional
strategic priorities?

2018-22 Strategic Plan: P3b Cultivate partnership—3rd party contract revenue;
Federal other, Provincial other, excluding ESWP

This measure provides information on whether the College has met targets in place
to be responsive and sustainable.

Annualized Indicator Data

2018-19 2019-20 2020-21 2021-22 2022-23 Target/Baseline
(if
$1323298 | $1,561,012 | $1464381 | $1442,614 | $1,161,633*| OvOilable/applicable,
please add a target
for this metric)

Is there any other
information

you would like to
provide about
this data?

If necessary, please include any additional information that AE
should know. (e.g. any information about years of data available,
changes to the calculation of the metric, etc.)

*NOTE: The 2022-23 value was calculated in year and will continue to change
throughout the remainder of the academic year. It is anticipated that this
percentage will increase by year end (June 2023).
Considerations:
i The Living Sky School Division contract is not invoiced until year end and
was not be included in this calculation.

Indicator Assessment

Given the data trend in the indicator above, please assess the indicator by indicating whether
the performance is: green, yellow or red. See the Guidance Document for a general
description of each assessment colour.

Assessment: Green

Our numbers for the measure have remained fairly stable over the past 4 years.

Institution Indicator Data Form




Indicator Information

Sustainable

Provincial funding compared to all revenue

What data is being reported

for this indicator?

Percentage of provincial funding compared to all revenue. Numerator is
provincial funding received and denominator is all revenue received in our
College fiscal year.

What is the source of this
data?

Annual report

How does this indicator
connect to government
priorities and the
expectation?

This measure aligns with the Saskatchewan’s growth plan action “ keeping
the province’s finances strong and the budget balanced”

This measure aligns with the Ministry of Advanced Education’s goal,
“Saskatchewan’s post-secondary sector is accountable and sustainable” and
the Ministry of Immigration & Career Training’s goal “organizational
excellence.”

How does this indicator
connect to your
institutional strategic
priorities?

We will continue to work to procure revenue from other (non-provincial)
sources including contracts, international students, and to find efficiencies
within our own organization and across the Regional College system.

Annualized Indicator Data

2018-19 2019-20 2020-21 2021-22 2022-23 Target/Baseline
(if available please
71% 68% 73% 74% 70%* add a target for
this metric)

Is there any other
information

you would like to provide
about

this data?

If necessary, please include any additional information that AE
should know. (e.g. any information about years of data
available, changes to the calculation of the metric, etc.)

*NOTE: The 2022-23 value was calculated in year and will continue to
change throughout the remainder of the academic year. It is anticipated
that this percentage will increase by year end (June 2023).

Indicator Assessment

Given the data trend in the indicator above, please assess the indicator by indicating whether
the performance is: green, yellow or red. See the Guidance Document for a general
description of each assessment colour.

Assessment: Green

Our numbers for the measure have remained fairly stable over the past 4 years. The increase is through our
Education Resource Consultant work, ensuring students have access to supports to aide in student success.

Institution Indicator Data Form




Indicator Information

Accountable

Quarterly reviews/Board Committees

What data is being
reported for this
indicator?

Name the data that is being used for the indicator/identify what is being
calculated.

N/A.

What is the source of
this data?

Quarterly reviews: Information to populate reports come from a variety of sources
however accountability source is the Board minutes

Board committees: These committees establish terms of reference and work plans
and records of meetings.

How does this
indicator connect to
government priorities
and the expectation?

This measure aligns with the Saskatchewan’s growth plan action “ keeping the
province’s finances strong and the budget balanced”

This measure aligns with the Ministry of Advanced Education’s goal,
“Saskatchewan’s post-secondary sector is accountable and sustainable” and the
Ministry of Immigration & Career Training’s goal “organizational excellence.”

How does this
indicator connect to
your institutional
strategic priorities?

This measure is in direct alignment with the Board and Executive Managements
vision to be accountable and effective stewards of resources.

Annualized Indicator Data

2018-19 2019-20 2020-21 2021-22 2022-23 Target/Baseline
N/A N/A N/A Complete | Completed N/A
Is there any other
information Please add narrative updates to these indicators here, as required.

you would like to
provide about
this data?

N/A.

Indicator Assessment

Given the data trend in the indicator above, please assess the indicator by indicating whether
the performance is: green, yellow or red. See the Guidance Document for a general
description of each assessment colour.

Assessment: Green

The College continues to ensure good governance and effective stewards of resources, but ensuring risk is
mitigated by having thorough quarterly reviews and additional board committees enabling good governance

practices.

Institution Indicator Data Form
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