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In Business for Students
North West College is one of the largest regional Colleges in Saskatchewan serving approximately 2600 students.
It is also one of the province’s major providers of Adult Basic Education, representing over 22% of provincial
enrollments. North West operates under a brokerage model wherein it is not an accrediting institution but rather
delivers brokered curriculum while ensuring the personalized support critical to student success. In addition to
Institute Credit programs, North West chooses to invest in University programming to meet the demand of our
students and industry.
Whether it is ABE, Institute Credit or University, Indigenous students represent the majority of the student body
with 59% self-identifying as First Nations, Métis or Inuit. It follows that North West College is one of the top three
graduating institutions for Indigenous learners in Saskatchewan, on par with Saskatchewan Indian Institute of
Technology (SIIT) and Dumont Technical Institute (DTI).
North West is also experiencing growth in EAL programming in light of increased immigration to the region.
With this diverse and often vulnerable population, it is our Student Services which provide the value-added and
individualized guidance needed to remove barriers to student success.
North West students, staff and operations also play a significant role in the economic growth and sustainability
of Saskatchewan, generating approximately 49M in GDP annually. By cultivating partnerships with First Nation
governments, businesses and industry, North West is able to ensure our skilled graduates become valuable
members of the workforce and the leaders of tomorrow. By investing in North West, our partners understand that
they are contributing to the representative labour force needed to grow our economy.
The following three-year strategic plan has been carefully developed with one overarching objective - to put
students first while remaining accountable for the public fund placed in our charge and to meet the expectations
of government. We truly are ‘In Business for Students’. We hope this plan provides you with a clear understanding
of where our college is, where we want it to go, and how we plan to get there.
Board of Governers,
North West College
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The Process
Developing this strategic plan has taken over a year of
engagement, consultation and personal investment on
the part of all North West College community members.
Through this process, the College has re-affirmed the
mission, refined the vision and reiterated the values of
this institution. This seccond iteration of the Balance
Scorecard, builds on the previous successes of the
2015-2018 Strategic Plan.
The Scorecard allows North West to articulate the
strategic objectives, establish corresponding initiatives
and develop key performance indicators. These
mechanisms provide the accountability framework
to assist the Board of Governors, management, and
staff in achieving the long-term vision of North West
College.
The College considered its strengths, weaknesses,
opportunities and threats when building its strategic
plan. All goals were evaluated to ensure they were
specific, measurable, achievable, relevant and time
bound. The 2018-2022 Strategic Plan attempts to
grow the College to meet the needs of our region not
just for today but for 40 more years of tomorrows.
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North West College’s

Vision, Mission
& Values

Vision
Leaders in building community.

Mission
To provide adult learning opportunities and
to promote life-long learning as a means of
enhancing the cultural, economic and social life of
the individuals and communities it serves.

Values
Excellence – We are outstanding and go above
and beyond what is expected.
Integrity – We are accountable for our actions
and we do what we say.
Invested – We are invested in our mission,
vision, people and relationships.
Innovation – We are flexible, responsive,
proactive and forward-thinking.
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2018-2022 Strategic Map
VISION

Leaders in building community
To provide adult learning opportunities and to promote life-long learning as a means of enhancing the cultural,

MISSION economic and social life of the individuals and communities its serves.

GROWTH &
SUSTAINABILITY

PROCESS

CUSTOMER

EMPLOYABLE LABOUR FORCE
C1. Employ
graduates

C3. Build a labour
force representative
of our region

C2. Connect students
to employment

STUDENT SUCCESS
C4. Retain
students

C5. Graduate
students

C6. Develop
leaders

COLLEGE OF CHOICE
P1. Attract
students

P3. Cultivate
partnerships

P2. Diversify
program delivery

HIGH-PERFORMANCE ORGANIZATION
GS1. Invest
in people

GS2. Enhance
infrastructure

GS3. Manage
risk

GS4. Diversify
portfolio

CORE VALUES
EXCELLENCE
INVESTED

INTEGRITY
INNOVATION
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Employable Labour Force
Customer

One of the benefits of the brokerage model of program delivery is that North West is small, agile and unencumbered by
curricular development. As such, program planning can be extremely responsive with as little as six weeks between
identified need and program start. This allows Saskatchewan’s employers to have the skilled workforce they need
when they need it. Our programming is driven by labour market demand and our services have been honed to ensure
student attachment to the labour force after graduation. By working to build an Employable Labour Force, North West
College continues to strive to meet the educational and labour demands of all people within our region.
As the home of 1/3 of Saskatchewan’s First Nation communities, North West plays an important role in building a
representative labour force. Our staff and programs are an active presence in our First Nation communities. These are
valued and trusted relationships that have been cultivated for decades. As a result of these relationships, North West is
able to collaborate with Indigenous partners to provide accessible programming in, or near, home communities where
students can draw on their family and cultural supports.

EMPLOYABLE
LABOUR FORCE

Strategic
Theme

STRATEGIC
OBJECTIVE

STRATEGIC
INITIATIVES

C1 Employ

Post-graduation
employment support

Graduate employment
rate (%)

87%
(2015-17)

88%

89%

90%

90%

Institute credit and ABE Level 3 & 4
graduates who are employed or are pursuing
further education, in 60-90 day follow up.

Student connection
to employment

Programs with work
placement rate (%)

62%
(2015-17)

70%

80%

90%

80%

Includes - University cohort, Institute
credit, ABE Level 2, 3, and 4

Indigenous Institute credit
enrollment rate (%)

58%
(2015-17)

59%

60%

60%

60%

Institute credit only

Indigenous Institute credit
graduation rate (%)

63%
(2015-17)

66%

68%

70%

70%

Self-declared FNMI IC graduates
compared to total FNMI IC enrollment

graduates

C2 Connect
students to
employment

C3 Build
a labour force
representative of our
region

Diversified
student body

KEY PERFORMANCE
BASELINE 2018-19 2019-20 2020-21 2021-22
INDICATOR (KPI)
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DESCRIPTION

This outreach leads to student success and more broadly, organic social infrastructure growth by
impacting not only our students but their children, parents and extended families. North West invests in

ruralsustainability
and northern
Saskatchewan’s

NWC Culinary Arts students also participate in workplace experiences
by running the campus cafeteria and catering events.

by investing in our people.
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Student Success
Customer

Everyone benefits, when we retain, graduate and equip our students.
Always remaining accountable to our mandate and mission,
North West recognizes that our student attainment is critical to
the enrichment of our communities, our region, and the economy
of Saskatchewan. To this end, we are committed to excellence in
teaching, continually responding to student and industry needs.
Supporting this academic excellence is a comprehensive and
innovative set of Student Services. North West ensures all students
are offered the supports they need to achieve their personal and
professional goals.

“It was amazing! Everyone was
so great here, the teachers are
wonderful and everyone is so
friendly! It is definitely a 180 from
what I was doing before. I feel great
about what I am doing now!”

Justin Wahobin

Early Childhood Education Graduate

Strategic
Theme

STRATEGIC
OBJECTIVE

STRATEGIC
INITIATIVES

KEY PERFORMANCE
BASELINE 2018-19 2019-20 2020-21 2021-22
INDICATOR (KPI)

C4 Retain

STUDENT
SUCCESS

students

C5 Graduate

Student retention
rate (%)

71%
(2015-17)

73%

75%

77%

Graduation
rate (%)

55%
(2015-17)

58%

61%

65%

Students who achieve
this award

Establish
Baseline
(2018-19)

TBA

Student
retention
strategy

students

C6 Develop
leaders

Community builder
leadership award
(CBLA) program
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77%

DESCRIPTION
Includes Institute credit and ABE credit
(Level 3 & 4)

60% ABE
Includes Institute credit and ABE credit
65% Institute
(Level 3 & 4)
Credit

# of
10%
10%
increase over increase over participants in
peer mentoring
(2018-19)
(2019-20)
program

Number of students who successfully
achieve the award

Leadership skills such as critical analysis, interpersonal management, and creative thinking equip graduates
for long term success. North West builds upon discipline-specific, practical training by investing in students’
personal growth and development. Programs and services equip North West graduates to meet the changing
demands of the labour market and become the

industry leaders of tomorrow.

NWC’s average student is an
Indigenous female single parent of two.
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College of Choice
Process

In this process related theme, North West commits to
innovation through a series of Work-Integrated Learning
(WIL) pilots. By delivering programming in a manner that
embeds workplace skills, North West is creating programs
with tangible value for its stakeholders.
When students choose North West College, they choose
to invest their talents, time, and potential in our region.
When industry chooses North West, these partnerships
foster programming relevant to the labour needs of our
employers. When our communities choose North West, we
come together to build a region that is thriving, diverse,
and ready to meet the challenges and opportunities of the
future.

COLLEGE
OF CHOICE

Strategic
Theme

STRATEGIC
OBJECTIVE

STRATEGIC
INITIATIVES

P1 Attract

Student
recruitment
strategy

Enrollment
rate (%)

91%
(2015-17)

Diversified
program
delivery

Work Integrated Learning
(WIL) initiatives

No Baseline
(2018-19)

students

P2 Diversify
program
delivery

“I love working at North West College
because of the amazing individuals I am
blessed to interact with on a daily basis,
both staff and students!!”

Donna Grant-Iverson

Instructor

KEY PERFORMANCE
INDICATOR (KPI) BASELINE 2018-19
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2019-20 2020-21 2021-22

DESCRIPTION

92%

93%

94%

93% ABE
91% Postsecondary

Includes Institute credit, University and
ABE Level 3 & 4, ABE Level 2
non-contractual, ESWP and EAL

2 new
projects

2 new
projects

2 new
projects

2 new
projects

A new project that connects a range
of academic outcomes to the
development of work place skills.

North West continues its tradition of value-added education by committing
to innovation in Work Integrated Learning over the next three years. By

making work a meaningful part of training,
North West students are more likely to stay in school and succeed in their programs. Students choose
North West because it provides value-added skills transferable to the workplace.
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College of Choice
Process

North West continually strives to be the premier
post-secondary institution in our region. We
value excellence and innovation and as such
make quality investments in our communities.
This theme also explores stakeholder
engagement in the form of scholarship donors,
students supported by third-party funding and
revenue from additional contracts. These
investments are measurable evidence of the
College’s engagement in the community and
conversely the region’s continuing investment
in the College.

“I love working at North West College because the
college offers the opportunity for students to advance
their education close to home. Over the years, the
concept stays the same, but the College grows and
responds to the needs of the region. Working in this
environment is very rewarding.”

Wanda Weber

Administration Staff

COLLEGE
OF CHOICE

Strategic
Theme

STRATEGIC
OBJECTIVE

P3 Cultivate
partnerships

STRATEGIC KEY PERFORMANCE
BASELINE 2018-19
INITIATIVES
INDICATOR (KPI)

Stakeholder
engagement

Students served
through partnerships

44%
(2016-18)

Revenue from
contacts

$1,242,312
(2012-17)

Scholarship
donor investment

$41,000
(2014-17)
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46%

2019-20 2020-21 2021-22

48%

50%

44%

$1,260,947 $1,279,861 $1,299,059 $1,250,000

$50,000

$55,000

$60,000

$60,000

DESCRIPTION
The goal of this KPI is to assess how many
students directly benefit from cultivated
partnership. This includes sponsored students,
students in contracted programs, school division
students, federally funded EAL students and
WCB students.

3rd party contract revenue;
Federal other, Provincial other,
excluding ESWP.
Net profit generated from all
non-government donations and
fundraising events in the fiscal year.

Small class-sizes and in-community programming lends itself naturally to a collaborative learning approach.
Promoting teamwork and interpersonal skills development ensures North West graduates have the

skills sought in today’s workplace.

Thanks to our government and in-community partners, every post-secondary
student who applies before August 1st receives a scholarship.
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High-Performance
Organization

Sustainability and Growth
The final North West College strategic theme emphasizes
growth and sustainability in our continuing development
as a high-performance organization. To this end, the
College plans to begin construction of a standalone
campus in the Battlefords in 2020/21.
The need for this campus is long overdue. Annually, the
College allocates over $83,000 to the leasing of additional
classroom and trades spaces in the Battlefords with no
long-term return on this investment. With demographic
projections forecasting significant growth in our student
population, the Battlefords needs a culturally inclusive
campus that acknowledges our majority Indigenous
student population and addresses limited trades and
classroom space.

HIGH-PERFORMANCE
ORGANIZATION

Strategic
Theme

STRATEGIC
OBJECTIVE

GS2 Enhance
infrastructure

STRATEGIC
INITIATIVES

KEY PERFORMANCE
INDICATOR (KPI)

BASELINE

Foundation
for build

Building on
existing studies
and continuing
to mitigate strain

Standalone campus in
the Battlefords
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2018-19

Update
business
centre

2019-20

Finalize
partnerships

2020-21

2021-22

DESCRIPTION

Begin
construction

Obtain
Funding for
a Market
Analysis

Creating a culturally
inclusive campus that
acknowledges our majority
Indigenous student
population and addresses
limited trades and
classroom space.

NWC needs a standalone campus in the Battlefords to meet the growing

labour market demands
of our region.

Between 5-10 programs each year cannot be housed at the current
campus due to lack of sufficient or appropriate space.
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High-Performance
Organization

Sustainability and Growth
North West is also committed to investing in its people
by growing employee satisfaction and engagement. Our
staff, instructors, and managers serve with integrity,
excellence, and dedication. We remain accountable to
our funders, partners, students and the communities.
This is the foundation of a sustainable, high-performance
organization and a vital resource that will continue to be
nurtured and deeply valued. North West is committed
to developing partnerships to effectively diversify our
economic portfolio and fortify funding stability for the
College.

“I love working at NWC because we have
an amazing group of people that work here
that I learn from on a daily basis. I also love
interacting with the students and seeing how
we impact their lives in many positive ways.”

Loralee Gattinger
Strategic
Theme

STRATEGIC
OBJECTIVE

HIGH-PERFORMANCE
ORGANIZATION

Registrar

GS1 Invest
in people

GS3 Manage
risk

GS4 Diversify
portfolio

STRATEGIC KEY PERFORMANCE
INITIATIVES INDICATOR (KPI) BASELINE

2018-19

2019-20

2020-21

2021-22

DESCRIPTION

Employee engagement
rate (%)

87%

88%

89%

86%

Employee Engagement Survey
(Min. response rate 75%)

Staff
recruitment

Enterprise Risk
Management

Economic
diversification
strategy

Maturing ERM

New revenue
streams
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86%
(2015-18)

Individual,
Ongoing training
Demonstrated Continuation
ERM Framework
dept, and
and training
to ensure all staff
and
and Growing
of board,
college-wide
and board have the
documented
and
management and training to identify re-enforcement commitment to Understanding
supervisory staff
initiatives
and assess risk
ERM
ERM
No Baseline

Develop
plan

Implement

Evaluate
and revise

The goal of this KPI is to
embed Enterprise Risk
Management into the North
West College culture.

Improve sustainability by
Add International
and research as exploring new revenue streams
an area of focus and diversifying our portfolio.

North West is committed to being a strong corporate body by emphasizing infrastructure
enhancement, both human and financial capital investment and responsible policy development.
These ensure North West is sustainable, accountable and able to

meet the challenges of growth

.

Student Services teams
help students succeed.
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“I never thought 5 years ago that I would be where
I am today. I feel absolutely amazing with the
accomplishments that I have achieved. ”

Nikki Thunderchild

Adult Basic Education &
Business Certificate Graduate
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In Business
for Students
The 2018-2022 Strategic Plan offers exciting
growth in customer service and institutional
progress while striving for sustainability. The
Balanced Scorecard presented here was produced
with extensive consultation to ensure that all goals
are specific, measurable, achievable, relevant
and time bound. They support the execution of
the College’s mission, vision and values. This
will prove a challenging period but, through this
document, the College affirms its commitment to
the realization of its strategic initiatives including
the construction of a standalone Campus in
the Battlefords beginning in 2020/21. North
West College remains a leader in our provincial
sector for Indigenous student success and rural
educational excellence. Our commitment to these
strengths remain steadfast...
we really are in business for students.
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BATTLEFORDS CAMPUS
10702 Diefenbaker Drive, North Battleford, SK S9A 4A8
Phone: 306-937-5100

MEADOW LAKE CAMPUS
720 - 5th Street West, Meadow Lake, SK S9X 1T9
Phone: 306.234.5100

www.northwestcollege.ca

