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Leaders Building Community
The North West College region is a vast expanse spread over an area larger than the country of Switzerland. The
many strong and diverse towns, villages, and First Nations compose the core of our community. As this year marks
the 40th anniversary of North West College’s successful service to this region, the 2015-2018 Strategic Plan is
written to reaffirm our commitment to being leaders in building community.
Based on the principle of quality management, the 2015-2018 Strategic Plan is intended to be a guiding document
and first place of reference for all college initiatives. Every program we undertake or project we embark upon will
work to bring us closer to our collective shared vision for the college. In turn, we serve our people, communities,
employers, and region.
We hope this plan provides you a clear understanding of where our college is, where we want it to go, and how we
plan to get there. As the College implements this plan, we encourage you to visit our website to get an updated copy
of the Balance Scorecard and hear about North West Initiatives that are moving
this plan closer to fruition.
www.northwestcollege.ca

Tavia Laliberte
President & CEO
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Wally Lorenz
Chair, Board of Governors

Building the Road Ahead
The Process
Developing this strategic plan has been a valuable process of engagement, consultation and personal investment
on the part of all North West College community members. The College re-affirmed the Mission, refined the Vision
and articulated the Values. The strategic planning and management system known as the Balanced Scorecard was
chosen to articulate the strategic objectives, establish corresponding initiatives and key performance indicators.
These mechanisms provide the accountability framework to assist the Board of Governor, management, and staff in
achieving the long-term vision of North West College.
The college considered its strengths, weaknesses, opportunities and threats when building its strategic plan. All goals
were evaluated for clarity, achievability, affordability, comprehensiveness, and alignment with the vision and mission
statement of the college. The 2015-2018 Strategic Plan attempts to draw upon the strengths of the College while
also mitigating its challenges.
In constructing this new strategic plan, the College continues to build upon its 40 years of success while responding
to current and future community needs. Working in an ever-changing regional economy that has direct impact on the
global economy, North West College must be responsive and accountable to the demands of the labour market. In
this changing economic landscape, the programs offered must align with the needs of both students and employers.
Areas of priority growth for the organization have been chosen with the understanding that the College will continue to
provide its current services and expand in important areas identified through the strategic objectives.
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Community Vision, Mission & Values
VISION
Leaders in building community.

MISSION
To provide adult learning opportunities and to promote life-long learning as a means of
enhancing the cultural, economic and social life of the individuals and communities it
serves.

VALUES
Excellence – We are outstanding and go above and beyond what is expected.
Integrity – We are accountable for our actions and we do what we say.
Invested – We are invested in our mission, vision, people and relationships.
Innovation – We are flexible, responsive, proactive and forward-thinking.

4

NORTH WEST COLLEGE
Strategy Map 2015-2018

VISION Leaders in building community.
MISSION To provide adult learning opportunities and to promote life-long learning as a means
of enhancing the cultural, economic and social life of the individuals and communities it serves.

Employable Labour Force
C1 Employ
Graduates

C2 Connect
Students to Employment

C3 Build a Labour Force
Representative of our Region

CUSTOMER

Student Success
C4 Retain
Students

C5 Graduate
Students

C6 Develop Leaders
among Students & Graduates

CUSTOMER

College of Choice
P1 Attract
Students

P2 Be Relevant
within the Region

P3 Diversify
Program Delivery

P4 Cultivate
Community & Industry
Partnerships

PROCESS

High-Performance Organization
GSI Invest in People

GS2 Enhance Infrastructure

GS3 Manage Risk

GROWTH & SUSTAINABILITY

CORE VALUES
EXCELLENCE

INTEGRITY

INVESTED

INNOVATION
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Employable Labour Force
Customers
As the home of 1/3 of Saskatchewan’s First Nations
communities and increasing numbers of new
Canadians, North West College draws significant
strength and knowledge from the diversity of our
students, staff, and community stakeholders.
Enriching our programs and services allows
us to collaboratively and collectively meet the
labour demands of our region.

ASHRAF OGRAM, STUDENT

EMPLOYABLE LABOUR
FORCE

STRATEGIC
THEME
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STRATEGIC
OBJECTIVE

STRATEGIC
INITIATIVES

KEY PERFORMANCE
INDICATOR (KPI)

BASELINE

2017-18

KPI
DESCRIPTION

C1 Employ graduates

Post-graduation
employment support

Graduate employment
rate (%)

78%
(2011-14)

84%

Employed graduates
60-90 days post-grad

C2 Connect students to
employment

Student connection
to employment

Students participating in
work placements (#s)

360
(2011-14)

375

Min. 12 hrs/ work placement

Equity group enrollment
(%)

86%
(2011-14)

88%

Equity group enrollment #
compared to total enrollment #

Equity group
graduation (%)

No baseline

TBD

Equity group graduation #
compared to total graduation #

C3 Build a labour force
representative of our region

Diversified student
body

Responding to the changing labour demands of our region
involves partnerships with employers, connecting our graduates
with post-graduation supports, and ensuring the growth of a
representative workforce. By working to build an

Employable

Labour Force,
North West College continues to strive to meet the educational
and labour demands of all peoples within our region.
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Student Success
Customers
Leadership skills such as critical analysis, interpersonal
management, and creative thinking equip graduates
for long term success. North West College builds upon
discipline-specific practical training by investing in students'
personal growth and development. Programs and
services equip students to meet the changing
demands of the labour market and allow
North West College graduates to become
the industry leaders of tomorrow.

LORI ALLEN, STUDENT

STUDENT
SUCCESS

STRATEGIC
THEME
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STRATEGIC
OBJECTIVE

STRATEGIC
INITIATIVES

KEY PERFORMANCE
INDICATOR (KPI)

BASELINE

2017-18

KPI
DESCRIPTION

C4 Retain students

Student retention
strategy

Student retention rate
(%)

75%
(2011-14)

80%

# of completers and graduates
compared to # enrolled

C5 Graduate
students

Student retention
strategy

Graduation rate (%)

No baseline

TBD

# graduates compared to #
enrolled

C6 Develop leaders
among students and
graduates

Student
Leadership
Development

Leadership Development
Program

No formal
program

Implementation

Develop and implement
leadership program

North West College

Student

Success

enriches our communities, our region, and the economy of
Saskatchewan. We are committed to excellence in teaching,
continually responding to student and industry needs. Supporting
this academic excellence is a comprehensive and innovative set of
student services. The college ensures all students are offered the
supports they need to achieve their personal and professional goals.
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College of Choice
Progress
North West College is an essential service provider in northwest
Saskatchewan. We provide accessible programming in
community, where students can draw on their family
and cultural supports. This outreach leads to student
success and allows these learners to stand as
successful role models. When students choose
North West College, they choose to invest their
talents, time, and potential in our region.
CRIMPSON WEBER, ADMIN SUPPORT

COLLEGE
OF CHOICE

STRATEGIC
THEME

STRATEGIC
OBJECTIVE

STRATEGIC
INITIATIVES

KEY PERFORMANCE
INDICATOR (KPI)

P1 Attract students

Student recruitment
strategy

Enrollment rate (%)

89%
(2013/14)

P2 Be Relevant within
the region

Marketing strategy

Scholarship donor
investment ($)

P3 Diversify program
delivery

Diversified program
delivery

Enrollment through
alternative program
delivery (FLEs)

P4 Cultivate community
and industry partnerships

Stakeholder
engagement

FLE = Full Load Equivalent
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BASELINE 2017-18

KPI
DESCRIPTION

92%

Enrollment numbers
compared to projected

$35,000
(2014/15)

$85,000

$ total scholarship funds
raised in each fiscal year
from corporate donors and all
fundraising activities

63
(2012-14)

80

FLEs in programs identified
as modified, non-traditional
arrangements

Revenue from contracts $750,000
$780,000
($)
(2013-14)

Other program & service
contracts

College
of Choice

When industry chooses North West, these
partnerships foster programming relevant to
the labour needs of our employers. When our
communities choose North West, we come together
to build a region that is thriving, diverse, and ready to
meet the challenges and opportunities of the future.
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High-Performance Organizations
Sustainability and Growth
North West College is committed to investing in its people
and ensuring employee satisfaction and engagement. Our
staff, instructors, and managers serve with integrity,
passion, and dedication. This is the foundation of a
high-performance organization and a vital resource
that will continue to be nurtured and deeply valued.

AMIE KAUTH, INSTRUCTOR

HIGH PERFORMANCE
ORGANIZATION

STRATEGIC
THEME

STRATEGIC
OBJECTIVE

STRATEGIC
INITIATIVES

KEY PERFORMANCE
INDICATOR (KPI)

BASELINE

2017-18

KPI
DESCRIPTION

GS1 Invest
in people

Staff recruitment
and retention

Employee satisfaction

No
baseline

TBD

Develop employee satisfaction survey,
establish baseline and targets, and
report on the results

GS2 Enhance
infrastructure

Intranet
development

Intranet development

Acquisition of nonowned portion of
ML Campus

Transfer agreement of
non-owned portion of ML
Campus

Lease

Establish transfer
agreement

Transfer of ownership for the nonowned portion of ML Campus from
Ministry of Central Services to the
College

Enterprise risk
management

Enterprise Risk
Management Plan
development

No ERM

Implementation

Develop and Implement ERM

GS3
Manage risk

ERM = Enterprise Risk Management
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ML = Meadow Lake

Intranet as common
No Intranet communication platform
for staff and students

BE = Basic Education

Develop Intranet for the use of staff
and students

Strengthening North West College as a corporate body with emphasis
on infrastructure enhancement, human capital investment, and
responsible policy development, the College can ensure

Sustainability

and Growth
for years to come.
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LEAH OLSEN-BACON
ADMIN SUPPORT

GREGORY KWONG
COMMUNICATIONS

DONNA KING
ADMIN SUPPORT

Charting the Course
The 2015-2018 Strategic Plan offers exciting change in customer service, institutional
progress, and sustainability and growth. The Balanced Scorecard produced with
extensive consultation ensures that all objectives are actionable, achievable, and
supportive of North West College’s stated values, vision, and mission. With the road
laid out in front us, North West College has a bright future as a high performance
organization that remains the college of choice ensuring student success, and creating
an employable labour force in northwest Saskatchewan and the province as a whole.
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BattLefords Campus
10702 Diefenbaker Drive, North Battleford, SK, S9A 4A8
Phone: 306-937-5100

meadow Lake Campus
720 – 5th Street West, Meadow Lake, SK S9X 1T9
Phone: 306-234-5100

www.northwestcollege.ca

